
MAIA_WORKPLAN MONITORING 1/65

Start:  1
st

 January 2010 Budget : 173 572 €

End : 31
st

 December 2010 Responsible partner : AGLIA

1.1. Projects overview (scientific / 

technical)
1.2. Legislative Overview 1.3. Stakeholder database 1.4. MPA GIS Database 

JNCC
NE Obs Obs Obs Obs

SWFD
AAMP
AGLIA C C C C

CM
UDC

IPIMAR
ICNB

JNCC Contribute to the review on behalf of 

UK engagement.

Provide an overview report of UK marine 

conservation legislation.

Complete stakeholder database 

contact list for sea users and interest 

groups operating in UK waters:

=> Work with partners to secure 

available contact data of all non-UK 

stakeholders using UK waters,

=> Compile UK offshore stakeholder 

contact list in the form of a 

spreadsheet to be sent to lead partner 

(AGLIA),

=> Incorporate relevant  stakeholder 

contact list from the MAIA stakeholder 

database into JNCC database.

Provision of information on UK MPAs in the 

relevant area, i.e. South West based on agreed 

fields and formats.

EXECUTION REPORT

Jan. to Sept. 2010

Review of MPA related projects: 1. 

BALANCE / 2. EMPAFISH / 3. OSPAR / 

4. The European Atlas of the Seas / 5. 

Interreg IVA 2 seas programme / 6. 

PISCES  / 7. UK MPA Project including 

the Marine Conservation Zone Project

JNCC have commented on the questions 

being put together for this task. 

JNCC have supported the development 

and commented on the format for the 

development of this database.

JNCC have supported in the development of a 

database.

EXECUTION REPORT

Oct.  to Dec. 2010

Completion and comment on  project 

review

Input into the development of the 

questionnaire

JNCC have supported in the development of the 

MAIA MPA database

EXECUTION REPORT

Jan.  to March 2011

Comment on the project overview 

complete document

Completion of the legislative overview from a 

UK perspective. This is currently being 

reviewed by Scottish counterparts.

Completion of UK MPA contacts for 

the MAIA MPA database (stakeholders 

information)

JNCC have supported the development of the MAIA 

GIS database. Once WDPA ID’s are available JNCC 

will submit UK MPA site (N2000) information into 

the database.

WP1 - State of play: A common understanding between partners

Dates :
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Start:  1
st

 January 2010 Budget : 173 572 €

End : 31
st

 December 2010 Responsible partner : AGLIA

1.1. Projects overview (scientific / 

technical)
1.2. Legislative Overview 1.3. Stakeholder database 1.4. MPA GIS Database 

WP1 - State of play: A common understanding between partners

Dates :

EXECUTION REPORT

April to June 2011

Work complete – nothing has been 

required from  JNCC during this 

period of time

This work is largely complete – JNCC have 

supported any queries regarding UK MPA 

related legislation

Work complete – nothing has been 

required from  JNCC during this period 

of time

No work has been required from  JNCC during this 

period of time

EXECUTION REPORT

July to Sept. 2011

Work complete – nothing has been 

required from  JNCC during this 

period of time

This work is largely complete – JNCC have 

supported any queries regarding UK MPA 

related legislation

Work complete – nothing has been 

required from  JNCC during this period 

of time

JNCC has supported with the development of 

methodologies and documents for the GIS database 

EXECUTION REPORT

Oct.  to Dec. 2011

NA This work is largely complete - JNCC have 

supported any queries regarding UK MPA 

related legislation

Work complete - nothing has been 

required from JNCC during this period 

of time

NA

EXECUTION REPORT

Jan.  to March 2012

NA This work is largely complete - JNCC have 

supported any queries regarding UK MPA 

related legislation

Work complete - nothing has been 

required from JNCC during this period 

of time

JNCC has been supporting this via the provision of 

information of UK MPAs and their attributes to the 

MAIA lead partner

EXECUTION REPORT

April to June 2012

NA Input into the development of the 

questionnaire.

NA JNCC has been supporting this via the provision of 

information of UK MPAs and their attributes to the 

MAIA lead partner

EXECUTION REPORT

July to Sept. 2012

NA NA NA NA

NE Obs Obs Obs Obs

EXECUTION REPORT

Jan. to Sept. 2010

NA NA NA NA
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Start:  1
st

 January 2010 Budget : 173 572 €

End : 31
st

 December 2010 Responsible partner : AGLIA

1.1. Projects overview (scientific / 

technical)
1.2. Legislative Overview 1.3. Stakeholder database 1.4. MPA GIS Database 

WP1 - State of play: A common understanding between partners

Dates :

EXECUTION REPORT

Oct.  to Dec. 2010

NA NA NA NA

EXECUTION REPORT

Jan.  to March 2011

NA NA NA NA

EXECUTION REPORT

April to June 2011

NA NA NA NA

EXECUTION REPORT

July to Sept. 2011

NA NA NA NA

EXECUTION REPORT

Oct.  to Dec. 2011

Missing information Missing information Missing information Missing information

EXECUTION REPORT

Jan.  to March 2012

Missing information Missing information Missing information Missing information

EXECUTION REPORT

April to June 2012

Missing information Missing information Missing information Missing information

EXECUTION REPORT

July to Sept. 2012

Missing information Missing information Missing information Missing information

SWFD XXX XXX Complete relevant stakeholder 

database contact list for South West 

England for lead partner in agreed 

format. Engage in technical discussions 

about the optimum way to construct 

database. 

Provision of information on UK MPAs in the South 

West based on agreed fields and formats together 

with relevant information. Engage in technical 

discussions on the development of the regional 

MPA GIS data formats.

Attending launch meeting.

EXECUTION REPORT

Jan. to Sept. 2010

NA NA Inputting to design and construction of 

database and discussions on the legal 

implications of sharing contact 

information. 

Technical discussion for GIS data for MPAs.

EXECUTION REPORT

Oct.  to Dec. 2010

NA NA Continued work on preparation of 

stakeholder database.

Preparation and processing of relevant MPA 

information in GIS format.

EXECUTION REPORT

Jan.  to March 2011

NA NA NA NA

EXECUTION REPORT

April to June 2011

NA NA NA NA

EXECUTION REPORT

July to Sept. 2011

NA NA NA NA
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Start:  1
st

 January 2010 Budget : 173 572 €

End : 31
st

 December 2010 Responsible partner : AGLIA

1.1. Projects overview (scientific / 

technical)
1.2. Legislative Overview 1.3. Stakeholder database 1.4. MPA GIS Database 

WP1 - State of play: A common understanding between partners

Dates :

EXECUTION REPORT

Oct.  to Dec. 2011

NA Obs NA NA

EXECUTION REPORT

Jan.  to March 2012

NA Obs NA NA

EXECUTION REPORT

April to June 2012

NA Obs NA NA

EXECUTION REPORT

July to Sept. 2012

NA Obs NA NA

AAMP Completion of the overview/review of 

ongoing and completed projects, 

started during the development of 

the MAIA Interreg proposal. 

Attending project launch meeting (3 

days).

 Review of MPA categories which exist in 

French legislation (marine park, Natura 2000 

sites, reserve ...).

Complete relevant stakeholder (other 

than fishery organizations) data base 

contact list for Bay of Biscay and North 

Brittany. 

Collection and collation of GIS data concerning 

French MPAs.  Participation in mapping of French 

Atlantic MPAs network.

EXECUTION REPORT

Jan. to Sept. 2010

AAMP submitted a review of 7 

projects :

AMPHORE / CAMIS / FAME / LITEAU / 

PAMPA / PISCES / PRESPO

AAMP contributed to develop the legislative 

overview questionnaire with AGLIA. 

Discussion about templates. The 

stakeholders information will be added 

to the MPA GIS DATA BASE attributes.

The GIS data base will be developed on the same 

time as the web site by AAMP rather than AGLIA.

The GIS MAIA data base will be developed on an 

international model (WDPA).

Collaborative work with WDPA, CDDA, MAIA 

partners (meeting at Cambridge).

Opening of the AAMP geo-portal.

EXECUTION REPORT

Oct.  to Dec. 2010

No more activities concerning this 

action

Discussions with MAIA partners about 

Legislative overview questionnaire (1_2). 

Modifications

Process of contractor selection for 

MAIAGIS data base (integration of 

stakeholder’s information in the MAIA 

data base).

Process of contractor selection for MAIAGIS data 

base

EXECUTION REPORT

Jan.  to March 2011

No more activities concerning this 

action

Legislation questionnaire done for French 

MPAs and marine protected sites which are 

not recognized by the French law as MPA.

Launch of MAIAGIS data base 

development (integration of 

stakeholders information in the MAIA 

data base).

Process of contractor selection for MAIAGIS data 

base

EXECUTION REPORT

April to June 2011

No more activities concerning this 

action

NA Intense work with the service supplier 

concerning the MAIA GIS data base 

building (Specifications).

Intense work with the service supplier concerning 

the MAIA GIS data base building (Specifications).

EXECUTION REPORT

July to Sept. 2011

No more activities concerning this 

action

Integration of new French MPA Categories – 

Up date of the document. Re reading of the 

global overview.

Intense work with the service supplier 

concerning the MAIA GIS data base 

building.

Intense work with the service supplier concerning 

the MAIA GIS data base building.

EXECUTION REPORT

Oct.  to Dec. 2011

NA Compilation of data Compilation of data Compilation of data
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Start:  1
st

 January 2010 Budget : 173 572 €

End : 31
st

 December 2010 Responsible partner : AGLIA

1.1. Projects overview (scientific / 

technical)
1.2. Legislative Overview 1.3. Stakeholder database 1.4. MPA GIS Database 

WP1 - State of play: A common understanding between partners

Dates :

EXECUTION REPORT

Jan.  to March 2012

NA Compilation of data, and beguining of report 

writing

Compilation of data Compilation of data

EXECUTION REPORT

April to June 2012

NA Report writting Compilation of data

EXECUTION REPORT

July to Sept. 2012

NA report writting, re reading and validation by 

MAIA parteners

Compilation of data Compilation of data, validation of the data sheet by 

MPA managers.

AGLIA Discussing and reviewing projects 

overview report.

Gathering the information on « legislative 

overview of marine policy » in France and 

compile all data within the project area (as 

WP coordinator).

Discussing and reviewing legislative overview 

report.

Complete relevant stakeholder 

database contact list for French 

professional fisheries organisations.

Coordination and compilation of the information 

from each country on the typology of MPA 

categories within the geographic area of the project 

(AGLIA via IMA as WP coordinator).

Discussing and reviewing WP1 final report (after 

discussions with all French fishermen).

Attending launch meeting.

EXECUTION REPORT

Jan. to Sept. 2010

Elaboration of the template and 

discussion with the partners about it.

Sending of the template to the 

partners.

Transmission of known projects 

related to MAIA’s subjects.

Template’s elaboration with the AAMP.

Sending of the template to the partners for 

them to test it.

First discussions about the template 

and the possibility of incorporating 

stakeholders’ contact details.

Discussions with the AAMP to make this database a 

useful tool for all the stakeholders.
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Start:  1
st

 January 2010 Budget : 173 572 €

End : 31
st

 December 2010 Responsible partner : AGLIA

1.1. Projects overview (scientific / 

technical)
1.2. Legislative Overview 1.3. Stakeholder database 1.4. MPA GIS Database 

WP1 - State of play: A common understanding between partners

Dates :

EXECUTION REPORT

Oct.  to Dec. 2010

Filling of templates for known 

projects. Synthesis of the different 

parts sent by partners, writing of the 

report and corrections.

Taking into account partners’ comments on 

the template.

Some exchanges about stakeholders 

data base.

Reading and eventual comments on AAMP’s 

documents.

EXECUTION REPORT

Jan.  to March 2011

Final validation and use of the MAIA 

graphic standard for the publication 

of the report.

Final validation of the template after having 

received partners’ comments. Diffusion of 

that template.

Some exchanges about stakeholders 

data base.

Reading and eventual comments on AAMP’s 

documents.

EXECUTION REPORT

April to June 2011

Action over. As WP coordinator, Aglia get the excel file 

filled by the partners to analyse them. A first 

draft has been proposed to the project 

leader at the end of June.

NA NA

EXECUTION REPORT

July to Sept. 2011

NA Aglia went on working on the legislative 

overview report and submit a second version 

to the project leader.

NA NA
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Start:  1
st

 January 2010 Budget : 173 572 €

End : 31
st

 December 2010 Responsible partner : AGLIA

1.1. Projects overview (scientific / 

technical)
1.2. Legislative Overview 1.3. Stakeholder database 1.4. MPA GIS Database 

WP1 - State of play: A common understanding between partners

Dates :

EXECUTION REPORT

Oct.  to Dec. 2011

NA  Exchanges with the Lead partner about the 

legislative overview report

NA NA

EXECUTION REPORT

Jan.  to March 2012

NA  Exchanges with the Lead partner about the 

legislative overview report

NA NA

EXECUTION REPORT

April to June 2012

NA  Exchanges with the Lead partner about the 

legislative overview report

NA NA

EXECUTION REPORT

July to Sept. 2012

NA  Exchanges with the Lead partner about the 

legislative overview report

NA NA

UDC Contribution to the identification and 

classification of existing projects and 

to the synthesis of "good practices" 

made by CM.

Contribution to the development of the 

listing of objectives by CM for the different 

types of MPAs, with special attention to the 

Atlantic Spanish context.

XXX XXX
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Start:  1
st

 January 2010 Budget : 173 572 €

End : 31
st

 December 2010 Responsible partner : AGLIA

1.1. Projects overview (scientific / 

technical)
1.2. Legislative Overview 1.3. Stakeholder database 1.4. MPA GIS Database 

WP1 - State of play: A common understanding between partners

Dates :

EXECUTION REPORT

Jan. to Sept. 2010

Contribution to the identification and 

classification of existing projects.UDC 

submitted a review of 7 projects :

1 AMPAMED / 2 ECOMAR / 3 

INCOFISH / 4 INDERMARES / 5 

PEPLAN / 6 Proyecto red de micro-

areas marinas protegidas / 7 

RECOPADES

Contribution to the development of the 

listing of objectives by CM for the different 

types of MPAs, with special attention to the 

Atlantic Spanish context.

NA NA

EXECUTION REPORT

Oct.  to Dec. 2010

Revision the final list for action 1.1.  Fulfilled the questionnaire 1.2 for the 

different types of MPAs to the Atlantic 

Spanish context.

NA NA

EXECUTION REPORT

Jan.  to March 2011

NA Questionnaire 1.2 fulfilled and sent NA NA

EXECUTION REPORT

April to June 2011

NA Correction of the questionnaire 1.2 following 

the indications of WP 1 leader

Obs Obs

EXECUTION REPORT

July to Sept. 2011

NA Review of the final report focusing in the 

Spanish legislation

Obs Obs

EXECUTION REPORT

Oct.  to Dec. 2011

NA NA Only observer NA

EXECUTION REPORT

Jan.  to March 2012

NA NA Only observer NA

EXECUTION REPORT

April to June 2012

NA NA Only observer NA

EXECUTION REPORT

July to Sept. 2012

NA Revision of the final draft version Only observer NA

CM Identification and cataloguing of 

national and European projects 

related to the project MAIA, with the 

input and validation of project’s 

partners (3 days). The catalogue will 

be available at the Website, with links 

(if applicable) to the related projects 

(1.5 days). 

Synthesis of the good practices that 

could enrich the debate within the 

MAIA project (3 days) compiled in a 

report. 

Experts' identification to provide 

feedback for the network described in 

WP5 (2 days). 

Methodology for the comparative analysis of 

the regulation in MPAs (0.5 days). Synthesis 

of the Spanish regulation in MPAs (4 days). 

Contribution to the development of 

the stakeholders database related to 

the Spanish context, based on agreed 

fields and formats (1 day).

GIS Database: Identification of existing MPAs.
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Start:  1
st

 January 2010 Budget : 173 572 €

End : 31
st

 December 2010 Responsible partner : AGLIA

1.1. Projects overview (scientific / 

technical)
1.2. Legislative Overview 1.3. Stakeholder database 1.4. MPA GIS Database 

WP1 - State of play: A common understanding between partners

Dates :

EXECUTION REPORT

Jan. to Sept. 2010

A total of 11 projects with a full 

template for each of them have been 

identified and sent to the Coordinator 

of the Work Package in an intern 

document of 18 pages. 

A synthesis of the Spanish regulation has 

been provided, including the templates 

comprising the Spanish MPAs. 

According to the indications by the 

Coordinator of the WP, comparative analysis 

will be developed after all information is 

compiled. 

Applying the format and typology 

agreed within the project, a total of 73 

key stakeholders had been identified 

and integrated in the data base. 

Contact details for the stakeholders 

have been provided.

Identification of Spanish 25 MPAs for GIS Database. 

EXECUTION REPORT

Oct.  to Dec. 2010

The Project Overview Report and the 

Project Overview Compilation edited 

by the WP leader was analyzed and 

comments and additional information 

provided.

NA No additional work on this task. No additional work on this task.

EXECUTION REPORT

Jan.  to March 2011

Contact details to obtain the outputs 

of one of the key projects identified 

by the CM in the Project Overview 

Report were provided to the WP 

Leader.

Questionnaire 1.2 fulfilled and discussed 

with Universidad de A Coruña. The 

questionnaire was sent by UDC to the Lead 

Partner   



MAIA_WORKPLAN MONITORING 10/65

Start:  1
st

 January 2010 Budget : 173 572 €

End : 31
st

 December 2010 Responsible partner : AGLIA

1.1. Projects overview (scientific / 

technical)
1.2. Legislative Overview 1.3. Stakeholder database 1.4. MPA GIS Database 

WP1 - State of play: A common understanding between partners

Dates :

EXECUTION REPORT

April to June 2011

No additional work on this task. Presentation: Marine Protected Areas: 

Spanish legislative overview, done at the 

Coordination Meeting, 11/05/2011 (Paris, 

FR). 

No additional work on this task. No additional work on this task.

EXECUTION REPORT

July to Sept. 2011

No additional work on this task. Review of definitions, acronyms and 

legislative framework under request of the 

coordination of the project. 

No additional work on this task. No additional work on this task.

EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

NA NA NA NA

EXECUTION REPORT

April to June 2012

NA NA NA NA

EXECUTION REPORT

July to Sept. 2012

NA Review of Legislative report "Overview of 

current legislation applicable to marine 

protected areas in the Atlantic arc countries 

partnering the MAIA project". 

Integration of the International Dimension. 

Analysis of the following categories: special 

areas (SA), sulphur oxide (Sox), Emmission 

Control Areas and particularly sensitive sea 

areas (PSSA)

NA NA

IPIMAR XXX Provide information on national legislative 

issues related to fisheries.

XXX XXX
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Start:  1
st

 January 2010 Budget : 173 572 €

End : 31
st

 December 2010 Responsible partner : AGLIA

1.1. Projects overview (scientific / 

technical)
1.2. Legislative Overview 1.3. Stakeholder database 1.4. MPA GIS Database 

WP1 - State of play: A common understanding between partners

Dates :

EXECUTION REPORT

Jan. to Sept. 2010

NA IPIMAR has made a revision of the National 

Fisheries regulations which apply to MPAs. 

This revision focused mostly on the different 

fishing gears and on the minimum landing 

size/weight of the species.

NA NA

EXECUTION REPORT

Oct.  to Dec. 2010

IPIMAR contribution has been 

concluded in previous reporting 

period

IPIMAR contribution has been concluded in 

previous reporting period

IPIMAR contribution has been 

concluded in previous reporting period

IPIMAR contribution has been concluded in 

previous reporting period

EXECUTION REPORT

Jan.  to March 2011

IPIMAR contribution has been 

concluded in previous reporting 

period

IPIMAR contribution has been concluded in 

previous reporting period

IPIMAR contribution has been 

concluded in previous reporting period

IPIMAR contribution has been concluded in 

previous reporting period
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Start:  1
st

 January 2010 Budget : 173 572 €

End : 31
st

 December 2010 Responsible partner : AGLIA

1.1. Projects overview (scientific / 

technical)
1.2. Legislative Overview 1.3. Stakeholder database 1.4. MPA GIS Database 

WP1 - State of play: A common understanding between partners

Dates :

EXECUTION REPORT

April to June 2011

NA NA NA NA

EXECUTION REPORT

July to Sept. 2011

NA NA NA NA

EXECUTION REPORT

Oct.  to Dec. 2011

NA NA NA NA

EXECUTION REPORT

Jan.  to March 2012

NA NA NA NA

EXECUTION REPORT

April to June 2012

NA NA NA NA

EXECUTION REPORT

July to Sept. 2012

NA NA NA NA

ICNB Organizing national launch workshop; 

provide information related to 

ongoing projects.

Provide information on national legislative 

issues related to MPAs.

Provide a list of stakeholders (contacts 

+ brief presentation of their activities).

Provide information on the status of Portuguese 

MPAs, based on agreed formats.

EXECUTION REPORT

Jan. to Sept. 2010

Icnb  made a revision on the national 

projects relevant for MAIA purposes 

namely:

Life ibas marinhas, Life Biomares, 

Mesh +,  Life Marpro, Life Cetaceous 

Madeira II

Icnb made a revision on the national MPA’s 

and nature conservation legislation.

A previous report as been provided to the 

work package coordinator.

ICNB starts contacts to compile a list of 

stakeholders based on the influence 

area of each of the 10 areas that have 

some management status over the 

coastal waters of Portuguese 

mainland. 

ICNB prepared a preliminary database of 

Portuguese MPA’s that will be developed as it will 

be incorporated in the general Maia data bases in 

the agreed formats.

An excel documents complying MPA information 

has been done to prepare the future work on data 

base.

EXECUTION REPORT

Oct.  2010 to March 

2011

NA ICNB complete the revision on the national 

MPA’s and nature conservation legislation 

for Portuguese mainland. Corresponding 

MAIA questionnaire fulfill. Data compilation 

for the autonomous  regions of Madeira an 

Azores start to be prepared.

ICNB complete a contact list of official  

(and some non-official) stakeholders 

for the entire area of influence for mpa 

of Portuguese mainland. A provisional 

table was prepared and provided to 

the work package coordinator (ANEX 

I).

ICNB prepare a provisional shapefile corresponding 

all the MPA from Portuguese mainland. Help in the 

development of attribute table for MAIA data base.

EXECUTION REPORT

April to June 2011

NA Presentation and open discussion on MPA’s 

PT-net at the MAIA coordination meeting in 

Paris .

NA Final shapefile corresponding all the MPA from 

Portuguese mainland.

EXECUTION REPORT

July to Sept. 2011

NA National MPA’s nature and conservation 

legislation up dated with new categories and 

the mainland database expanded to 

autonomous regions Madeira and Azores

NA NA
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Start:  1
st

 January 2010 Budget : 173 572 €

End : 31
st

 December 2010 Responsible partner : AGLIA

1.1. Projects overview (scientific / 

technical)
1.2. Legislative Overview 1.3. Stakeholder database 1.4. MPA GIS Database 

WP1 - State of play: A common understanding between partners

Dates :

EXECUTION REPORT

Oct.  to Dec. 2011

NA NA NA NA

EXECUTION REPORT

Jan.  to March 2012

NA NA NA NA

EXECUTION REPORT

April to June 2012

NA NA NA mpa's standard attributes from Azores autonomous 

region

EXECUTION REPORT

July to Sept. 2012

NA Final revision and contributions to legislative 

overview report

NA Data upload of mpa's online data base
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JNCC
NE

SWFD
AAMP
AGLIA

CM
UDC

IPIMAR
ICNB

JNCC

EXECUTION REPORT

Jan. to Sept. 2010

EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

Start: 1
st

 January 2010 Budget : 615 298 €

End : 30
th

 September 2012 Responsible partner : IPIMAR

2.1 Identifying best practice 2.2 Setting up monitoring 2.3 Knowledge transfer

Obs Obs Obs

Obs Obs Obs

C C C

Obs

Involvement in helping to identify UK scientists with expertise in MPA 

monitoring and coordinating their attendance at the workshop.

Attendance and active contribution to discussions at workshop.

Obs Obs

Attend UK site visit to gain experience 

in inshore monitoring techniques.

JNCC have identified two UK scientists to attend the MPA monitoring 

workshop and present:

- Mike Kaiser  from University of Bangor; and

- Bill Sanderson from Heriot Watt University

 From JNCC MPA specialists Neil Golding and Fionnuala McBreen will be 

attending the conference

No informed progress to date on 

inshore monitoring techniques.

JNCC staff and associates attended the WP2 conference, making contributions 

as required.

NA Participation to the Arrabida natural 

Park in Portugal.

NA NA No informed progress to date on 

inshore monitoring techniques

WP2 - Developing common monitoring strategies



MAIA_WORKPLAN MONITORING 15/65

EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

NE

EXECUTION REPORT

Jan. to Sept. 2010

Start: 1
st

 January 2010 Budget : 615 298 €

End : 30
th

 September 2012 Responsible partner : IPIMAR

2.1 Identifying best practice 2.2 Setting up monitoring 2.3 Knowledge transfer

WP2 - Developing common monitoring strategies

NA NA No informed progress to date on 

inshore monitoring techniques

NA NA No informed progress to date on 

inshore monitoring techniques

NA NA Due to late notice JNCC were not able 

to attend the UK site visit in inshore 

monitoring techniques.

NA NA NA

NA NA NA

NA NA NA

Involvement in helping to identify UK scientists with expertise in MPA 

monitoring and coordinating their attendance at the workshop.

Attendance and active contribution to discussions at workshop.

Monitoring taking place at inshore site to assess the 

impact of human activities on the ecology of a marine 

protected area. This will take place at a site in Devon.

Discussions about the International Workshop to be organized in Portugal 

(Nov. 2010).

Project management and discussions around a monitoring 

program for Yealm Estuary using an innovative method.
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EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

SWFD

EXECUTION REPORT

Jan. to Sept. 2010

EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

Start: 1
st

 January 2010 Budget : 615 298 €

End : 30
th

 September 2012 Responsible partner : IPIMAR

2.1 Identifying best practice 2.2 Setting up monitoring 2.3 Knowledge transfer

WP2 - Developing common monitoring strategies

Unfortunately unable to attend workshop due to travel restrictions.  However 

did recommend some experts to attend.

Discussions over method and location of monitoring sea 

grass beds with regards to human impacts

Discussions within NE around topics to 

be discussed at the Monitoring 

conference NE are holding in 

November.

Contact with experts in the monitoring field in order to attend NE monitoring 

conference and share their best practice.

Site visit to further establish method of monitoring of the 

Yealm. Discussions and plans of possible change of site of 

monitoring due to original site being less impacted by 

human activity than thought.

Booking of conference venue and 

setting out of agenda and topics to be 

covered in conference.  Initial invites 

to speakers.

Drawing up of the plan of how to carry out monitoring of the seagrass beds in 

Studland Bay.  

Change of site of monitoring due to compatibility with 

other studies and better quality of site.  Drawing up of 

plan for monitoring and tender to invite consultants to 

carry out monitoring.

Further organization on conference.

Consulting with colleagues on best practice of monitoring of Studland Bay.  

Disscusion with monitoring contractors.

Invite to tender of monitoring produced and contractor 

selected to carry out the monitoring.  Initial meeting with 

contractor held.  Monitoring starts in September. 

Further organization on conference.

Missing information Missing information Missing information

Missing information Missing information Missing information

Missing information Missing information Missing information

Missing information Missing information Missing information

Obs

Attending launch meeting.

Obs Obs

NA NA NA

Attended meeting in Sesimbra. NA NA

NA NA NA

NA NA NA

NA NA NA
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EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

AAMP

EXECUTION REPORT

Jan. to Sept. 2010

EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

EXECUTION REPORT

Oct.  to Dec. 2011

Start: 1
st

 January 2010 Budget : 615 298 €

End : 30
th

 September 2012 Responsible partner : IPIMAR

2.1 Identifying best practice 2.2 Setting up monitoring 2.3 Knowledge transfer

WP2 - Developing common monitoring strategies

Obs Obs Obs

Obs Obs Obs

Obs Obs Obs

Obs Obs Obs

Identification of potential French scientists with expertise in MPA monitoring.

Feedback from work done on the “tableau de bord des AMP françaises” by 

the Agency in partnership with French research organizations. 

Proposal of a standardised method for diagnosis of fishing activities within a 

MPA and proposal of a monitoring tool (eg : Recopesca, SIH, VMS).

Implementing several indicators in the French pilot sites, 

focusing on:

=> Leisure fishing on shore

=> Nautism / fishing activities

Proposal for a French MPA site visit 

where indicator monitoring are 

implemented.

Meetings about professional fishing indicators with Ifremer and AAMP French 

partners to develop partnership in this issue.

AAMP identified 3 French speakers to attend the MPA monitoring workshop: 

Eric Thiébeau, scientist from Université of Paris 6, Thierry Canteri Director of 

PNMI and  Eric Oulhen Chausey MPA manager.

Anne-Sophie Barney (specialist of the frenche MPA dash board) from AAMP 

will be attending the workshop.

Agreements signed with SyMEL (works on indicators on 

shellfish picking and mussel population), with CRPBN 

(monitoring activities to begin in 2010), exchanges with 

FCPM29 - agreement to be signed by the end of the year 

(work on fisheries indicators).

During the Kick-Off Meeting, 

organization of a one day visit in the 

Iroise Nature Marine Parc. The 

technical team explain to the 

participants the monitoring strategy 

developed with IFREMER specifically 

for the Parc. This strategy will be 

tested in 2011.

NA Following the progress of French partners setting up 

monitoring : Symel / CRPEMBN/CLPMEMCC-FCPM29

Visit of the Arrabidà Natural park 

(Portugal). The Iroise marine natural 

park director attend to this visit it was 

a great occasion to discuss MPA issues 

(specifically fisheries monitoring in 

MPAs with Arrabida management 

team).

Agreement with Ifremer to have an analysis about the RECOPESCA project 

(recording fishing and environmental information). Participation to the Final 

PAMPA conference (Ifremer scientific project about indication for MPA 

efficiency assessment.

Following the progress of French partners setting up 

monitoring : Symel / CRPEMBN/CLPMEMCC-FCPM29

NA

NA Following the progress of French partners setting up 

monitoring : Symel / CRPEMBN/CLPMEMCC-FCPM29

NA

NA Following the progress of French partners setting up 

monitoring : Symel / CRPEMBN/CLPMEMCC-FCPM29

Coordination meeting in September with CLPMEM29 – 

FCPM29 and Ifremer about cooperation for Recopesca 

implementation in PGT N2000 sites. 

Visit in UK

NA End of data collection for fisheries indicators tested NA
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EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

AGLIA

EXECUTION REPORT

Jan. to Sept. 2010

Start: 1
st

 January 2010 Budget : 615 298 €

End : 30
th

 September 2012 Responsible partner : IPIMAR

2.1 Identifying best practice 2.2 Setting up monitoring 2.3 Knowledge transfer

WP2 - Developing common monitoring strategies

NA Data analyses NA

Work on the pilot initiative to complet the 'French MPA dashboard' for 

Atlantic arc MPAs/ Data collection.

Writting report on "Follow-up of professional fishermen 

activities within N2000 sites of Penmarch' Les Glénan and 

Trévignon.

Analyses of fisheries indicators 

implemented in parc naturel marin 

d'Iroise

Report on recopesca experience for monitoring professional fishing activities 

in MPAs

Writting report on "Follow-up of professional fishermen 

activities within N2000 sites of Penmarch' Les Glénan and 

Trévignon.

Writting report on first year of 

fisheries indicators implementation in 

parc naturel marin d'Iroise.

Identification of potential French scientists with expertise in MPA monitoring 

(in relation with AAMP).

Animation of the reflection on fishery and socio-economic indicators in 

collaboration with French fishery representatives.

Attending the workshop and reviewing the workshop report: organization of a 

meeting to discuss results of the workshop and validate the indicators with 

French fishery representatives.

Implementing several indicators in the French pilot sites, 

focusing on:

=> Leisure fishing on shore

=> Professional fishing activities

Attending visits on pilot sites (4).

Proposition of French scientists with expertise in MPA monitoring that could 

be speakers during workshop on indicators.

Animation of the reflection on fishery and socio-economic indicators: 

organization of a meeting on this topic with French fishing representatives 

(see communication plan).

NA NA
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EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

Start: 1
st

 January 2010 Budget : 615 298 €

End : 30
th

 September 2012 Responsible partner : IPIMAR

2.1 Identifying best practice 2.2 Setting up monitoring 2.3 Knowledge transfer

WP2 - Developing common monitoring strategies

Attending the MAIA first workshop in Sesimbra (PT). NA Attending the visit of the Portuguese 

pilot site (Arrabida natural park).

Bibliographic work in order to identify potential professionnal fishing 

indicators that could be implemented on Carcans-Hourtin Natura 2000 sites, 

in Aquitaine, France.

NA NA

NA Identification of vessels working on Carcans-Hourtin 

Natura 2000 site, and selection of those who can 

participate in the indicator testing.

NA
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EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

UDC

Start: 1
st

 January 2010 Budget : 615 298 €

End : 30
th

 September 2012 Responsible partner : IPIMAR

2.1 Identifying best practice 2.2 Setting up monitoring 2.3 Knowledge transfer

WP2 - Developing common monitoring strategies

NA NA Setting up an indicator of fishing 

vessel?s dependence to Carcans 

Hourtin Natura 2000 site. 

Implementation of the indicator on 7 

Aquitaine fishing vessels. (see Khayati, 

A. 2011. Test d?un indicateur de suivi 

des activités de pêche sur le site 

Natura 2000 de Carcans Hourtin ? 

Dépendance des navires à l?AMP. 

MAIA Field Study Report. 17p.)

NA Follow up of recreational fisheries in the N2000 site 

"Plateau du Four" (see Antonin Hubert, Février 2012. La 

prise en compte des activités de pêche récréative sur le 

site Natura 2000 du Plateau du Four- Retour d?expérience 

d?un opérateur de DOCOB , AGLIA ? MAIA, Rochefort, 

France.) Start of the RaieBECA study on the abundance, as 

an indicator, of the Undulate Ray (Raja Undulata) within 

the future MPA "PNM Gironde/Pertuis" : 1st Steering 

NA

NA NA RaieBECA: follow up of the training, 

recruitment of an observer at sea, 

realization of about 20 observations at 

sea.

NA NA RaieBECA : follow up of the training, 

recruitment of 2 observers at sea, 

Regular exchange with fishermen 

about Ray tagging, RaieBECA study on 

the abundance, as an indicator, of the 

Undulate Ray (Raja Undulata): 2nd 

Steering Committee

Summary and comparative evaluation of the panel of environmental 

indicators. Assessment of their performance in relation to their cost.

Design of a proposal for a general monitoring 

methodology of the impact of MPAs on fisheries, 

biodiversity and socioeconomic factors of the involved 

areas.  Proposal of alternatives to adapt the general 

methodology to particular cases of MPAs, especially 

focusing on inshore areas and small-scale fishing activities.

Participation in visits and meetings to 

sites with implemented or developing 

monitoring protocols.
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EXECUTION REPORT

Jan. to Sept. 2010

EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

CM

Start: 1
st

 January 2010 Budget : 615 298 €

End : 30
th

 September 2012 Responsible partner : IPIMAR

2.1 Identifying best practice 2.2 Setting up monitoring 2.3 Knowledge transfer

WP2 - Developing common monitoring strategies

Identification of lead scientists and experts in indicators for environment and 

socio-economics in AMPs

NA Visit to Iroise Marine Nature Park

Revision of the environmental and socio-economic indicators proposed in 

Sesimbra meeting.

NA Visit Arrabida natural park in Portugal

Writing list of indicators for Galicia MPAs. NA NA

Draft of the state of the art of environmental indicators in Galicia and list of 

indicators.

Collaboration with CM in the report of the state of play and list of socio-

economic indicators in Galicia.

NA NA

Report of the state of the art and list of environmental indicators in Galicia.

 Review of the environmental indicators used in the Spanish Atlantic Arc.

NA Visit to Lundy Island MPA in England. 

Collaboration with literature review on MPA monitoring and indicators Working in the design of a proposal for a general 

monitoring methodology of the impact of MPAs on 

fisheries, biodiversity and socioeconomic factors of the 

involved areas

NA

Working in the design of a proposal for a general monitoring methodology of 

the impact of MPAs on fisheries, biodiversity and socioeconomic factors of the 

involved areas

NA NA

No more activities concerning this action Working in the design of a proposal for a general 

monitoring methodology of the impact of MPAs on 

fisheries, biodiversity and socioeconomic factors of the 

involved areas

 Visit to Ria de Cedeira MPA in Spain. 

No more activities concerning this action Fieldwork for the collective monitoring activity in Ria de 

Cedeira and Os miñarzos MPAs

NA

Summary of indicators of follow-up of fishing activity for monitoring AMPs 

(frequency, gears, catches, etc). Gathering socioeconomic indicators: 

=> Review of literature and leading academic research (1.5 days)

=> Review of MPA case studies focused on socioeconomic issues (2 days)

=> Selection criteria for socioeconomic indicators (1 day)

=> Validation of selected criteria with the input from partners (0.5 days)

The deliverables from this group of task will be a list of socioeconomic 

indicators (integrated as a tool for the project) and a executive report on 

socioeconomic issues in MPAs.

Evaluation of the socioeconomic indicators (employment, 

level of revenue, population, diversification - tourism, etc). 

The task includes the application of “the socioeconomic 

indicators MAIA” to the regional MPAs (10 days). The final 

report will analyze the results and validate the list of 

criteria from task 2.1.

Gathering and evaluation of the fisheries indicators.

Contribution to the design of the methodologies and 

strategies of follow-up in the aspects and 

socioeconomic/fisheries indicators, relaying on tasks 2.1 

and 2.2. (1 day).

Visits of the technicians in charge of 

the follow-up the MPAs, to Galician 

MPAs for knowledge transfer, 

reinforcing exchange of experiences 

and communication (3 days).
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EXECUTION REPORT

Jan. to Sept. 2010

EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

Start: 1
st

 January 2010 Budget : 615 298 €

End : 30
th

 September 2012 Responsible partner : IPIMAR

2.1 Identifying best practice 2.2 Setting up monitoring 2.3 Knowledge transfer

WP2 - Developing common monitoring strategies

The review of the literature and leading academic research related to the 

fishing activity for monitoring MPAs has been developed. 

NA Visit in Parc Naturel Marin d’Iroise 

during the kich off meeting in Brest 

(March 2010).

The review of socioeconomic indicators has been developed. Participation in 

the Workshop on Socioeconomic indicators held in Sesimbra.  Analysis of 

documents provided by WP leader

NA Visit in Parque Marinho Profesor Luiz 

Saldanha during the Coordination 

Meeting in Sesimbra (November 

2010).

The analysis of monitoring in Galician MPAs reveals that no socioeconomic 

indicators are applied. To ensure useful outputs from the MAIA project, the 

CM has decided to analyze potential socioeconomic indicators that could be 

applicable on the short and medium term. With a methodological approach 

that links MPA goals to indicators (following the UNESCO protocol), the 

preliminary list includes 25 of a total of 40 socioeconomic indicators. A 

meeting between CM and UDC has been scheduled to debate an elaborate 

the final list.  

Closely related to Task 3.2 the CM is working on the 

improvement of the scientific monitoring of MPAs, which 

includes the selection of fisheries indexes, the running of a 

“protocol” to integrate the information provided by 

fishermen and other professionals concerning their activity 

within the MPA, etc.   Since as a result of task 2.1 it has 

become evident that no socioeconomic  indicators are 

applied in Galician MPAs, the first step before any trial 

could be implemented is to select an analyze the feasibility 

of those indicators in the framework of the current 

monitoring system. Therefore, the output of this task will 

be an analysis of the potential impacts, costs and 

implications of the application of socioeconomic indicators 

in Lira MPA. This will be done using the feedback from 

regional meetings (see task 3.2) and the input from task 

2.1. 
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EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

IPIMAR

Start: 1
st

 January 2010 Budget : 615 298 €

End : 30
th

 September 2012 Responsible partner : IPIMAR

2.1 Identifying best practice 2.2 Setting up monitoring 2.3 Knowledge transfer

WP2 - Developing common monitoring strategies

From the outputs of this tasks it was noticed that several methodologies 

where applied for scientific research of MPAs in Galicia. As a result, the 

Regional Government decided to create within the framework of the MAIA 

project a Working Group to analyze and debate on methodologies. This issue 

is fully described in point 3.2.

Several internal meetings have been organized to analyze 

the socioeconomic indicators. Consellería do Mar e 

Universidade de A Coruña exchanged working documents 

to design and elaborate the final deliverable. 

No additional work on this task.

NA Deliverable WP2.1 B_20_STATE OF PLAY ABOUT 

INDICATORS IN GALICIA.doc was sent to Project 

Coordinator.

No additional work on this task.

NA NA NA

Final report "State of play about indicators in Galicia". Document WP2.1 B_20 

available at the MAIA Website. 

NA NA

NA NA NA

Attend the national workshop with experts on MPAs monitoring and 

stakeholders; Organize the international workshop; Coordinate input and 

literature search on existing monitoring approaches for MPAs.

Based on the International workshop outputs (2.1) 

prepare a monitoring program and carryout field trials to 

evaluate its effectiveness in the 2 local trial site.

Visiting sites with best monitoring 

practices.
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EXECUTION REPORT

Jan. to Sept. 2010

EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

Start: 1
st

 January 2010 Budget : 615 298 €

End : 30
th

 September 2012 Responsible partner : IPIMAR

2.1 Identifying best practice 2.2 Setting up monitoring 2.3 Knowledge transfer

WP2 - Developing common monitoring strategies

The most relevant literature has been reviewed, aiming the elaboration of a 

document on existing indicators of MPA performance and monitoring 

methodologies, which are or could be applied to MPAs in temperate waters of 

the Atlantic. This review was also used to select some indicators of 

performance and respective monitoring techniques for the Portuguese MPAs 

involved in the project. These included aspects of the fishing activity. IPIMAR 

staff has attended the National workshop with experts on MPA monitoring 

and stakeholders. IPIMAR as been organizing the International Workshop on 

“Developing common monitoring strategies for EU Atlantic MPAs” to be held 

in Sesimbra (Portugal) on the 8-9 November 2010. In order to this, many 

contacts were established with the project partners and experts on this field 

worldwide. 

Based on the revision made and the knowledge of the 

fishing activity 2 indicators of performance began to be 

tested at the Luiz Saldanha Marine Park. These included a 

tracking system for the artisanal fleet operating in the 

MPA and a record system to assess gear use, catch and 

effort.

IPIMAR staff visited the MPA of Iroise 

(France) which took place on the 25th 

of March 2010.

IPIMAR was responsible for organizing the International Workshop on 

“Developing common monitoring strategies for EU Atlantic MPAs” held in 

Sesimbra (Portugal) on the 8-9 November 2010. Many contacts were 

established with the project partners and experts on this field worldwide. 

IPIMAR staff attended the International workshop.

Preparation of monitoring sheet for fisher shelf-reporting 

of daily fishing activity within PMLS; Preliminary meeting 

with fishers to perform test trial of self-reporting; 1 month 

supervised trial and revision of monitoring sheet based on 

fishers comments; Meeting with local fishing community 

(in collaboration with ICNB, DGPA and Sesimbra 

Municipality) to present MAIA and request formally 

collaboration in the self-reporting experiment throughout 

2011. 

IPIMAR staff visited the MPA of Parque 

Marinho Luiz Saldanha (Sesimbra, 

Portugal), which took place on the 

10th of November 2010.

IPIMAR is preparing a document on existing indicators of MPA performance 

and monitoring methodologies, which are or could be applied to MPAs in 

temperate waters of the Atlantic. IPIMAR is working on the minutes of the 

International Workshop on “Developing common monitoring strategies for EU 

Atlantic MPAs” held in Sesimbra (Portugal) on the 8-9 November 2010.

1
st

 trimester of formal monitoring through self-reporting; 

Collaboration of local fisher association to provide daily 

assistance to fishers in reporting and guarantee 

anonymity; Initiation of verification exercise with sampling 

of catches in Sesimbra harbor .

NA
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EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

ICNB

EXECUTION REPORT

Jan. to Sept. 2010

EXECUTION REPORT

Oct.  2010 to March 

2011

EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

Start: 1
st

 January 2010 Budget : 615 298 €

End : 30
th

 September 2012 Responsible partner : IPIMAR

2.1 Identifying best practice 2.2 Setting up monitoring 2.3 Knowledge transfer

WP2 - Developing common monitoring strategies

Structure of literature review document discussed and agreed among IPIMAR 

team members (proposal discussed at Totnes meeting with partners); Most 

relevant aspects of global literature for MAIA context identified; Additional 

literature on wider EU policy that can provide guidance to the scope of a 

regional MPA monitoring framework sought and reviewed. 

2nd trimester of formal monitoring at PMLS through self 

reporting; Continuation of collaboration of local fisher 

association in compilation and anonymization of daily 

registers and random sampling of catches in Sesimbra 

harbor; Initial registration of reports in Excel sheets for 

preliminary exploration of data.

NA

First (incomplete) draft of literature review document prepared and 

presented to partenrs during Totnes coordination meeting; Roadmap for 

document completion, development of a regional workplan monitoring 

framework and inter-MPA comparisons to be performed in 2012 prepared 

and discussed during Totnes meeting. 

3nr trimester of formal monitoring at PMLS through self 

reporting; Continuation of collaboration of local fisher 

association in compilation and anonymization of daily 

registers and random sampling of catches in Sesimbra 

harbor; Initiation of verification exercise with on-board 

participation of IPIMAR observers (gill-nets and trammel 

nets).

NA

Completion of draft of MPA monitoring and indicators literature review Participatory monitoring through fisher self-registering 

within the MPA of Arrabida 

NA

NA Participatory monitoring through fisher self-registering 

within the MPA of Arrabida 

NA

Summary of report findings in presentation at Corunha (WP3)  Design of study for comparative monitoring across MPAs 

and preparation of questionnaire for fishers and 

stakeholders 

Site visit at Cedeira MPA

Finalization of MAIA overview report on MPA monitoring and indicators Fieldwork at Arrabida MPA for participatory monitoring 

through questionnaires (23 questionnaires for MPA fishers 

and 55 for other stakeholders)

NA

Organize national workshop with experts on MPAs monitoring and 

stakeholders; Support (help on organization logistics) and attending the 

international workshop.

Based on the International workshop outputs (2.1) 

prepare a monitoring program, facilitate and participate on 

field trials to evaluate its effectiveness.

Site managers visiting sites with best 

monitoring practices.

ICNB organised a national workshop with marine specialists with projects and 

ongoing work in PT mpa’s aiming to identified common strategies and main 

problems in the monitoring procedures.

ICNB is supporting partner IPIMAR on the international workshop sub-task

ICNB is supporting partner IPIMAR on this sub-task. ICNB staff visited the MPA of Iroise 

(France) which took place on the 25th 

of March 2010.

NA ICNB is supporting partner IPIMAR on this sub-task. ICNB organize a visit to Arrábida MPA 

(Sesimbra, Portugal) that join 

representatives of the different 

partners, which took place on the 10 

November 2010. 

NA ICNB is supporting partner IPIMAR on this sub-task

Presentation and open discussion on Arrábida MPA fishing 

monitoring and stakeholder participation, at the MAIA 

coordination meeting in Paris.

NA

NA ICNB is supporting partner IPIMAR on this sub-task Site visit to the Dart Estuary, Berry 

Head and Brixham Harbour (ENG – 

Totnes meeting 26-30 September 

2011)
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EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

Start: 1
st

 January 2010 Budget : 615 298 €

End : 30
th

 September 2012 Responsible partner : IPIMAR

2.1 Identifying best practice 2.2 Setting up monitoring 2.3 Knowledge transfer

WP2 - Developing common monitoring strategies

NA NA NA

ICNB is supporting partner IPIMAR on this sub-task namely in the 

development of a common strategy to follow indicators on a pilot area in each 

country PT, ES, FR

NA NA

 ICNB is supporting partner IPIMAR on this sub-task namely in questionnaire 

development for fisherman and general users of mpas

NA NA

NA NA  After failing the field visit to local mpa 

on Galicia on June, ICNB participate on 

post-meeting with PT stakeholders 

that were been at Galicia, aiming 

knowledge transfer
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JNCC
NE

SWFD
AAMP
AGLIA

CM
UDC

IPIMAR
ICNB

JNCC

EXECUTION REPORT

Jan. to Sept. 2010

EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

Start: 1st january 2010 Budget : 812 789 €

End : 30th september 2012 Responsible partner :
Xunta Galicia – Consellería do Mar 

(CM)

3.1  Management plan review and  

comparison 3.2  Management plan trials

Action 3.3  Investigating the added 

value of  MPAs

Action 3.4 Management plan 

recommendations

Obs Obs Obs Obs
Obs Obs Obs Obs

C C C

Review UK situation and input into 

development of guidelines for stakeholder 

participation.

JNCC will develop a process for recommending 

fisheries management measures under CFP for  UK 

MPAs by:

a) Organising a facilitated workshop with European 

fisheries management authorities and fisheries 

stakeholders in the second semester of 2011 (UK) for 

Natura 2000 MPAs in UK waters beyond 6nm in 2010.

b) Developing guidance for conducting scientific 

research in SACs in 2010.

c) Organising a facilitated workshop with European 

fisheries management authorities and fisheries 

stakeholders on the development of fisheries 

management measures for new non-Natura 2000 

MPAs in UK waters beyond 6nm in 2012.

Based on experience from 3.2 work 

with consultant to prepare report and 

present successes and challenges of 

approach at workshops. Report from 

workshop one (a) to be completed by 

end of 2011, report from workshop 2 

(c) to be completed by end of project 

November 2012.

a) Provide review of approach adopted 

in UK to minimize socio-economic cost 

caused by the development of the new 

MPA network e.g. participative 

approach to the identification of an 

ecologically coherent MPA network 

(2012).

b) Identify UK examples of mitigation 

measures proposed or introduced to 

minimize socio-economic impacts on 

particular sectors e.g. Fisheries: 

contracting fishing vessels for 

surveillance work; eco-labelling of 

sustainable fishing activity; eco-

tourism opportunities (2012).

c) Collate information and work with 

consultant to capture UK experience 

and produce a short report of the 

successes and challenges of 

developing management plans with 

international involvement (2012).

No progress to date. JNCC have held informal discussions with the UK 

public administrations responsible for fisheries 

management to establish the process for seeking 

measures under the CFP. It has also had informal 

discussions with European Partners and Regional 

Advisory Councils. Due to the timing of designation of 

MPAs being delayed, the proposed workshops will be 

slightly delayed.

Limited progress on developing guidance on scientific 

research.

No work required in this period. No work required in this period.

Input into the development of the 

management plan questionnaire

JNCC have begun organising a workshop with 

European fisheries management authorities and 

fisheries stakeholders for UK Natura 2000 MPAs in UK 

waters beyond 6nm in 2010. JNCC have also begun 

drafting guidance for conducting scientific research in 

SACs in 2010.

No work required in this period No work required in this period

Input into the development of the 

questionnaire

JNCC have begun organising a workshop with 

European fisheries management authorities and 

fisheries stakeholders for UK Natura 2000 MPAs in UK 

waters beyond 6nm in 2010. JNCC have also drafted 

guidance for conducting scientific research in SACs in 

2010.

No work required in this period No work required in this period

WP3 – Management plans/measures, definition and/or implementation

Dates :
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EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

NE

EXECUTION REPORT

Jan. to Sept. 2010

Start: 1st january 2010 Budget : 812 789 €

End : 30th september 2012 Responsible partner :
Xunta Galicia – Consellería do Mar 

(CM)

3.1  Management plan review and  

comparison 3.2  Management plan trials

Action 3.3  Investigating the added 

value of  MPAs

Action 3.4 Management plan 

recommendations

WP3 – Management plans/measures, definition and/or implementation

Dates :

Input into the development of the 

questionnaire as required and agreed

JNCC have arranged two pilot site management 

workshops to develop CFP management measures 

proposals for two offshore (beyond 6nm) candidate 

Special Areas of Conservation: Haig Fras and Stanton 

Banks, with EU North West Water Regional Advisory 

Council and fisheries stakeholders.

JNCC plan to have completed drafting guidance for 

conducting scientific research in SACs in 2010 by the 

end of this calendar year.

No work required in this period No work required in this period

No work required during this period Continued organisation of the aforementioned pilot 

site workshops

No work required in this period No work required in this period

NA a) JNCC organised two successful Site of Community 

Importance (SCI) fisheries management measure 

workshops to begin identifying possible management 

measures for Haig Fras SCI and Stanton Banks SCI.

b) The guidance for conducting scientific research has 

been updated. 

c) NA 

A report is being drafted on the 

successes and challenges of the 

approach of the SCI fisheries 

management measure workshops.

NA

JNCC has provided UDC with information 

regarding UK MPAs with management plans 

in place to the best of our knowledge

a) JNCC organised two successful Site of Community 

Importance (SCI) fisheries management measure 

workshops to begin identifying possible management 

measures for Haig Fras SCI and Stanton Banks SCI and 

completed outputs from the workshops.

b) Due to recourse issues it will not be possible to 

forward this piece of work during the timeframe of 

the MAIA project.

c) Plans for a workshop to discuss possible fisheries 

management measures for the protected of 

burrowed mud to take place 2nd August 2012 have 

begun. 

A report has been produced on the 

successes and challenges of the 

approach of the SCI fisheries 

management measure workshops.

a) The review of approach adopted in 

UK to minimize socio-economic cost 

caused by the development of the new 

MPA network, will not be produced, 

this is due to a lack of resource. 

b) A report on the identification of UK 

examples of mitigation measures 

proposed or introduced to minimize 

socio-economic impacts on particular 

sectors, will not be produced; this is 

due to a lack of resource. 

c) The report on the successes and 

challenges of developing management 

plans with international involvement 

will be completed later 2012 after the 

burrowed mud workshop. 

NA JNCC have been preparing for the burrowed mud 

fisheries management measure workshop

NA a) NA

b) NA

c) The report on the successes and 

challenges of developing management 

plans with international involvement 

will be completed later 2012 after the 

burrowed mud workshop.

NA NA NA

Obs Obs Obs Obs

Working on MPA management recording. NA NA NA
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EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

SWFD

EXECUTION REPORT

Jan. to Sept. 2010

EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

Start: 1st january 2010 Budget : 812 789 €

End : 30th september 2012 Responsible partner :
Xunta Galicia – Consellería do Mar 

(CM)

3.1  Management plan review and  

comparison 3.2  Management plan trials

Action 3.3  Investigating the added 

value of  MPAs

Action 3.4 Management plan 

recommendations

WP3 – Management plans/measures, definition and/or implementation

Dates :

NA NA NA NA

NA NA NA NA

NA NA NA NA

NA NA NA NA

Missing information Missing information Missing information Missing information

Missing information Missing information Missing information Missing information

Missing information Missing information Missing information Missing information

Missing information Missing information Missing information Missing information

Obs Obs Obs Obs

Attending launch meeting.

NA NA NA NA

NA NA NA NA

NA NA NA NA

NA NA NA NA

NA NA NA NA
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EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

AAMP

EXECUTION REPORT

Jan. to Sept. 2010

EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

EXECUTION REPORT

Oct.  to Dec. 2011

Start: 1st january 2010 Budget : 812 789 €

End : 30th september 2012 Responsible partner :
Xunta Galicia – Consellería do Mar 

(CM)

3.1  Management plan review and  

comparison 3.2  Management plan trials

Action 3.3  Investigating the added 

value of  MPAs

Action 3.4 Management plan 

recommendations

WP3 – Management plans/measures, definition and/or implementation

Dates :

Obs Obs Obs Obs

Obs Obs Obs Obs

Obs Obs Obs Attended workshop in La Coruna. 

Chaired an afternoon session. 

Attended project Steering group 

meeting.

Obs Obs Obs Obs

Contribution to the review of management 

plan of French MPA in the Atlantic.

Implementing the management plans on three pilot 

sites (cantonnement de pêche du Sonde in Chausey 

archipelago), Parc naturel marin d’Iroise, site Natural 

2000 de Penmarc'h). 

Sharing of French national experiences 

concerning the development of a 

management plan and elaboration of 

different tools : guide for building 

management plan for Natura 2000 

sites, guide of good practices for 

fisheries activities, leisures activities, 

aquaculture.

Contribution to the questionnaire 

development with Xunta Galicia.

- In Iroise Nature Marine Parc the management plan 

has been developed and voted by the management 

council in September. 

- The N2000 Penmarc’h site is under development.

- In Chausey: implementation of the management 

plan and start-up of monitoring activities.

NA Specific guidelines for N2000 sites 

have been written by the AAMP. The 

publication will be provided in earlier 

2011.

Organisation of the work with AAMP 

partners. 

Final version and discussion with MAIA 

partners about questionnaire 3_1 about 

management plan structure.

Following the progresses about PNMI management 

plan implementation. Development of the 

questionnaire 3_2 about MP implementation with 

WP coordinator.

Proposal of a specific questionnaire to 

get an overview of the situation in 

Atlantic arc MPAs.n b 

NA

Recruitment for gathering information about 

management plan structures, 

implementation and added values in MPAs. 

Launch of data collection concerning 

management plan structure on French 

Atlantic coast.

The N2000 Penmarc’h management plan is under 

development (first part almost done : uses and 

activities assessment). In Chausey: implementation of 

the management plan and start up of the monitoring 

activities.

Discuss and cooperation to develop 

the questionnaire 3_3 with WP 

coordinator

NA

Data collection for questionnaire 3_1 (for 68 

French MPAs)

10 May: One day meeting dedicated to all 

French partners to present their work done in 

the MAIA framework concerning Fisheries 

activities (mapping, data collections, etc.)

NA NA NA

Data collection and begin of analyses. 31 

French MPA contacted for questionnaire 3_2

NA NA NA

End of data collection for the Frenche report 

on management plan structure and contents.

Following progress of management plan Parc naturel 

marin d'Iroise.

Attending workshops organized by the JNCC

Work on a common questionnaire to 

all MAIA Parteners to evaluate MPA 

added value

Sharing of French experience 

concerning management plan 

developpement.
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EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

AGLIA

EXECUTION REPORT

Jan. to Sept. 2010

Start: 1st january 2010 Budget : 812 789 €

End : 30th september 2012 Responsible partner :
Xunta Galicia – Consellería do Mar 

(CM)

3.1  Management plan review and  

comparison 3.2  Management plan trials

Action 3.3  Investigating the added 

value of  MPAs

Action 3.4 Management plan 

recommendations

WP3 – Management plans/measures, definition and/or implementation

Dates :

Analyses for French management plan 

comparative study

Following progress of management plan Parc naturel 

marin d'Iroise.

Attending workshops organized by the JNCC

Test of the questionnaire Preparation of the Management plan 

workshop programm with 

UDC.Proposition of speakers for the 

workshop.

Analyses for French management plan 

comparative study

Following progress of management plan Parc naturel 

marin d'Iroise 

NA Sharing of French experience 

concerning management plan 

developpement. 

Writting of the report for French 

management plan comparative study

Following progress of management plan Parc naturel 

marin d'Iroise.

Attending workshops organized by the JNCC

Questionnaire used internaly in France 

an Portugal.

Writting of the sythesis report on 

Feedback from the field : elaboration 

of 3 management plans - 

Recommendations' Attending the 

workshop on management plan.

Review and compare existing MPA 

management plans at international level.

Discussing on identifying best practices about 

management plans.

Organization of a meeting to discuss specific 

best practices for stakeholder participation 

with French fishery representatives; 

Participation in the production of the 

common guidelines for stakeholder 

participation in management plan 

development or review.

(a) Implementing the management plans on two pilot 

sites (the Four plateau, the Basque coast) managed 

by fisheries organizations.

(b) Producing the atlas of fishery regulations on 

French Atlantic coast.

(a) Realizing a study on the 

perspectives of value enhancement of 

the products and services within MPAs 

(eg: ecolabels, pesca tourism ...), on 

the basis of marine (CLPM Bayonne, 

CRPM Pays de Loire, PNM Iroise ...) et 

terrestrial (national parks, regional 

natural parks, Conservatoire du littoral 

sites …) experiences in France.

(b) Implementation (or pursuit) of 

experimental programs on French pilot 

sites.

(a) Coordinating the French 

experiences in management plan 

development and transmitting a 

summary which presents from a 

methodological point of view the 

different phases involved in drawing 

up a management plan to the WP 

coordinator: search of what has 

worked and what has not worked and 

why.

(b) Participation in the production of 

the guideline for management plans.

(c) Attending the workshop on 

management plans.

Attend Eurosite meeting in September 2010 

in Marseille – feedback to professional 

organisation.

Attending to the meetings for the creation of 

the marine area Pertuis/Gironde.

In Aquitaine:

Organization of a study trip to the PNM Iroise 

for Arcachon oyster-farmers: knowing how a 

PNM Bureau works, to anticipate for the 

future PNM Arcachon.

Regional, national and international MPAs 

follow-up and feedback to regional and 

national fishing and shellfish-farming 

organization as well as regions and others, 

through press review (attached).

In Pays de la Loire:

Coordination of the thought of fishermen 

actors (OP, Fisheries committee…) in Pays de 

la Loire about MPAs.

Service supply with IMA for the elaboration of 

the report “Les AMP en Europe – Bilan des 

connaissances et atlas cartographique” 

(Juillet10).

Service supply with Terra Maris for the realization of 

the regulations atlas. Meetings with Ifremer and 

DPMA to collaborate within the future national 

regulations atlas. Discussions with professional 

organization about this atlas. Discussions with the 

parc mission G/P (AAMP) for an exchange of 

methodology and GIS data.

In Aquitaine:

Working with aquitaine professional fishermen, 

shellfish-farmers and their organizations to be 

identified as one of their technical supports about 

MPAs. Prepare the redaction of a Natura 2000 

management plan: feedback from other fisheries 

organizations.  Explain Natura 2000 process to the 

CRPMEM Aquitaine Council in order to enable 

CRPMEM Aquitaine candidature for Carcans-Hourtin 

Natura 2000 site. Participating and following-up 

regional and national issues about MPAs 

implementation and management, feedback ro 

professional organizations. Following-up Axe4 

Bayonne discussions about the Cote Basque site.

In Pays de la Loire:

DOCOB Plateau du Four (methodology in Anx):  

surveys about recreative fisheries, about professional 

fisheries, about deep-sea diving. Test of a 

participative science project in order to mapping the 

Four’s habitats with different actors of the Copil.

First discussions on the report on sites’ 

added value: first, it was decided to 

work on terrestrial sites, implementing 

for a long time, before transferring the 

methodologies and the experiences to 

marine sites.

Attending to several meetings about 

pescatourism and ecolabel.

NA
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EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

Start: 1st january 2010 Budget : 812 789 €

End : 30th september 2012 Responsible partner :
Xunta Galicia – Consellería do Mar 

(CM)

3.1  Management plan review and  

comparison 3.2  Management plan trials

Action 3.3  Investigating the added 

value of  MPAs

Action 3.4 Management plan 

recommendations

WP3 – Management plans/measures, definition and/or implementation

Dates :

In general: Attending the meetings for the 

creation of the PNM G/P and diffusion of the 

conclusions to the Regional Councils of Aglia.

Transmission of the questionnaire 3.1 to the 

service supplier for him to articulate its work 

with the Xunta’s one.

In Aquitaine: Regional, national and 

international MPAs follow-up and feedback 

to regional and national fishing and shellfish-

farming organization as well as regions and 

others, through press review (attached).

Attending Arcachon PNM meetings with or 

without professional organizations. 

Attend the JET “Natura 2000 mer” meeting 

the 30th of November, feedback to the 

professionnal organizations.

Accompanying oyster-famers organisation of 

Arcachon to ensure a better adequacy 

between their practices and Natura 2000 

requirements.

In Pays de la Loire:

Inform and explain MPA process to fishermen 

council (see PV attached).

In General:

Following of the work on the regulation atlas with the 

service supplier.

In Aquitaine:

- Prepare the redaction of a Natura 2000 

management plan: feedback from other fisheries 

organizations. 

- Accompanying CRPMEM Aquitaine candidature for 

Carcans-Hourtin Natura 2000 site.

- Participating and following-up regional and national 

issues about MPAs implementation and 

management, feedback to professional organizations. 

- Final mapping of fishing activities in the area of the 

future Parc Naturel Marin of the Gironde estuary and  

the pertuis charentais (that work is closely linked with 

the WP4 but we consider it has to be included in the 

WP3 since it concerns professionals’ involvement in 

management plan). 

In Pays de la Loire:

Data processing and analysis of results of the surveys 

(that work is closely linked with the WP2 but we 

consider it has to be included in the WP3 since it 

concerns professionals’ involvement in management 

plan)..

Following of the study on added 

values (publication during the 2nd 

trimester 2011).

Attending to several meetings about 

pescatourism and ecolabelling.

NA

In general:

Review and comments the questionnaire 3.1.

In Aquitaine:

Regional, national and international MPAs 

follow-up and feedback to regional and 

national fishing and shellfish-farming 

organization as well as regions and others, 

through press review (attached).

Attending Arcachon PNM meetings with or 

without professional organizations. 

Accompanying oyster-famers organisation of 

Arcachon to ensure a better adequacy 

between their practices and Natura 2000 

requirements.

In Pays de la Loire:

Inform and explain MPA process to fishermen 

council (PV will be validated in May 2011).

In General:

Final validation and publication of the regulation 

atlas.

Preparation of the DVD for April 2011.

Review and comment the questionnaire 3.2.

In Aquitaine:

- Participating and following-up regional and national 

issues about MPAs implementation and 

management, feedback to professional organizations. 

- Starting the mapping of Arcachon oyster-farmers 

areas of importance in the Gironde estuary (that work 

is closely linked with the WP4 but we consider it has 

to be included in the WP3 since it concerns 

professionals’ involvement in management plan).

- Work to identify a relevant socioeconomic indicator 

on fishery. Submission to professional organizations. 

Writing of the methodology (that work is closely 

linked with the WP2 but we consider it has to be 

included in the WP3 since it concerns professionals’ 

involvement in management plan).

In Pays de la Loire:

Writing the first part of the DOCOB

(diag socio-éco)

In General:

Review and comment the 

questionnaire 3.3.

/

Aquitaine:

Regional, national and international MPAs 

follow-up and feedback to regional and 

national fishing and shellfish-farming 

organization as well as regions and others, 

through press review (attached).

Building a questionnaire to understand how 

professional fishermen organizations are 

associated in MPA management plan 

elaboration.

In general:

Attending Arcachon and Gironde-Pertuis 

PNM meetings with or without professional 

organizations. Technical support to 

professionnal organizations for their 

participation in the PNM concertation. And 

transfer of the information to the regional 

councils of the French atlantic area.

Aquitaine:

Participating and following-up regional and national 

issues about MPAs implementation and 

management, feedback to professional organizations. 

Technical support to CRPMEM Aquitaine while setting 

up a MPA thematic meeting addressed to regional 

fishermen and partners.

In Pays de la Loire:

-Participating and following-up regional and national 

issues about MPAs implementation and 

management, feedback to professional organizations 

-Writing of the socioeconomic diagnostic of the 

DOCOB “Plateau du Four”

In general:

IMA finalized its study and submitted 

it to the Aglia. A complementary work 

had been done.

Presentation of a study to a working 

group exchange between two FEP Axis 

4 groups. The study aims at explaining 

the main features of several 

management or planification tools 

(among which are several MPAs) 

implemented on and around the 

Arcachon Basin. Emphasis is put on 

potential impacts (positive or negative) 

of these tools on professional 

fishermen and oyster-farmers 

activities. When possible, links 

between these tools is analysed.

Filling the questionnaire about fishermen 

organizations and MPA management plan 

building.

In Pays de la Loire

-Final writing of the socioeconomic diagnostic of the 

DOCOB “Plateau du Four” (No submission to the Copil 

yet, so the version is not public)

The final version of the report had 

been submitted to the project leader 

for final validation.

NA
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EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

UDC

Start: 1st january 2010 Budget : 812 789 €

End : 30th september 2012 Responsible partner :
Xunta Galicia – Consellería do Mar 

(CM)

3.1  Management plan review and  

comparison 3.2  Management plan trials

Action 3.3  Investigating the added 

value of  MPAs

Action 3.4 Management plan 

recommendations

WP3 – Management plans/measures, definition and/or implementation

Dates :

Diffusion of the report concerning "Carcans-

Hourtin" with its methodology and results

In Aquitaine: -Regional, national and international 

MPAs follow-up and feedback to regional and 

national fishing and shellfish-farming organization as 

well as regions and others, through press review 

(attached). -Attending Arcachon PNM meetings with 

or without professional organizations. -Technical 

support to professionnal organizations for their 

participation in the PNM concertation. -Analysing 

questionnaire feedback about how fishing 

organizations take part in MPA management plans 

writing (see Field Study Report. Khayati, A. 2011. « 

Retour d?expérience : Comment associer les 

structures professionnelles de la pêche à la rédaction 

de plans de gestion d?AMP? »)

In Aquitaine: -Participating and 

following-up regional and national 

issues about MPAs implementation 

and management, feedback to 

professional organizations. -

Accompanying CRPMEM Aquitaine in 

Natura 2000 management plan 

building in Carcans-Hourtin In Pays de 

la Loire: -Participating and following-

up regional and national issues about 

MPAs implementation and 

management, feedback to professional 

organizations -in the N2000 site 

"Plateau du Four": analyse of the 

ecological diagnostic, definition of the 

socioeconomical and ecological stakes 

and definition of the sustainable 

development of the area

NA

Diffusion of the report concerning "Plateau 

du Four" with its methodology and results 

Regular transfer of RaieBECA advances to the 

professionnal fishermen organizations.

 Work on the management plan review beyond MAIA 

work area by analysing the involvement and the place 

of fishing and shellfish farming organizations in some 

international management plans (IMA study). 

In Pays de la Loire: -Participating and 

following-up regional and national 

issues about MPAs implementation 

and management, feedback to 

professional organizations -in the 

N2000 site "Plateau du Four": analyse 

of the ecological diagnostic, definition 

of the socioeconomical and ecological 

stakes and definition of the 

sustainable development of the area

NA

Regular transfer of RaieBECA advances to the 

professionnal fishermen organizations.

Work on the management plan review beyond MAIA 

work area by analysing the involvement and the place 

of fishing and shellfish farming organizations in some 

international management plans (IMA study). 

In Pays de la Loire: -Participating and 

following-up regional and national 

issues about MPAs implementation 

and management, feedback to 

professional organizations -in the 

N2000 site "Plateau du Four": analyse 

of the ecological diagnostic, definition 

of the socioeconomical and ecological 

stakes and definition of the 

sustainable development of the area

NA

Regular transfer of RaieBECA advances to the 

professionnal fishermen organizations.

Work on the management plan review beyond MAIA 

work area by analysing the involvement and the place 

of fishing and shellfish farming organizations in some 

international management plans (IMA study). 

Following of the study on MPAs Management plans 

structure and contents

In Pays de la Loire: -Participating and 

following-up regional and national 

issues about MPAs implementation 

and management, feedback to 

professional organizations -in the 

N2000 site "Plateau du Four" : analyse 

of the ecological diagnostic, definition 

of the socioeconomical and ecological 

stakes and definition of the 

sustainable developement of the area

NA

Comparative analysis of management plans 

for inshore reserves according to information 

collected by CM. Identification of common 

rules related to management bodies, co-

management schemes, territorial use of 

rights, assessment methods, regulations, 

surveillance, funding and financial 

management and protocols.

Collecting, summarizing and assessing the results of 

the implementation of management plans on pilot 

sites in the different partner countries.

Participation in the review of 

international, national and regional 

examples of the socioeconomic 

benefits and added values of existing 

MPAs and measures used to achieve 

them.

Participation in the development of 

management plans related to inshore 

fisheries, applying the knowledge 

gathered in 3.1 and 2

Organize workshop to present and 

assess results of pilot sites in order to 

elaborate management guidelines, 

under the coordination of CM.
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EXECUTION REPORT

Jan. to Sept. 2010

EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

CM

Start: 1st january 2010 Budget : 812 789 €

End : 30th september 2012 Responsible partner :
Xunta Galicia – Consellería do Mar 

(CM)

3.1  Management plan review and  

comparison 3.2  Management plan trials

Action 3.3  Investigating the added 

value of  MPAs

Action 3.4 Management plan 

recommendations

WP3 – Management plans/measures, definition and/or implementation

Dates :

Elaboration of the template to resume the 

management plans for inshore reserves.

Collecting the implementation of management plans 

on pilot sites in Spanish area.

NA NA

General revision of the questionnaire 3.1. Elaboration of the first draft of the questionnaire 3.2 ( 

implementation of the management plans)

NA NA

NA Elaboration of the first draft of the questionnaire 3.2 

(implementation of the management plans). Sent the 

questionnaire 3.2 to the rest of the partners for 

revision

Revision of the first draft of the 

questionnaire 3.3 (added values of 

MPAs)

NA

Fulfilled the questionnaire 3.1 for the Spanish 

Atlantic Arc (except Galicia)

Elaboration of the final questionnaire 3.2. NA

Preliminary  analyses  of the questionnaires 

3.1.

Fulfilled the questionnaire 3.2 for the Spanish Atlantic 

Arc (except Galicia)

Fulfilling the questionnaire 3.3 for the 

Spanish Atlantic Arc (except Galicia)

NA

Validation of the dataset with each country. NA NA NA

Analysis of the dataset Compilation and validation of the questionnaires 3.2 

about implementation of the managment plans for 

the four countries

Compilation and validation of the 

questionnaires 3.3 about socio-

ecomnomic benefits and added values 

for the four countries

Organize MAIA workshop about 

management plans in A Coruña, Galicia

Analysis of the dataset and presentaion of 

the preliminary results in the MAIA workshop

Compilation and validation of the questionnaires 3.2 

about implementation of the managment plans for 

the four countries

Compilation and validation of the 

questionnaires 3.3 about socio-

ecomnomic benefits and added values 

for the four countries

Organize MAIA workshop about 

management plans in A Coruña, Galicia

First draft of management plan report and 

Lisbon technical meeting

Compilation and validation of the questionnaires 3.2 

about implementation of the managment plans for 

the four countries

Compilation and validation of the 

questionnaires 3.3 about socio-

ecomnomic benefits and added values 

for the four countries

Summarize the workshop and 

proceedings

Gathering of the different management 

systems used in marine reserves and other 

protected areas, useful in reserves with 

fishing interest to be analyzed by Univ. 

Coruña. 

Evaluation of management plans results focused in 

existing inshore MPA in Galicia. Special interest to 

manage the participation of stakeholders, principally 

the fishing sector.

Organization of regional meetings (Galicia) with 

stakeholders: an estimate number of six meetings 

based on participative methodologies, social skills for 

interaction and participatory approach models to 

achieve the expected outcome (7.5 days including 

preparation, celebration and minutes for each 

meeting). 

Visit of people with responsibility in the management 

to the pilot sites to evaluate the implementation of 

the adopted systems to facilitate the exchange of 

know-how.

Coordination and synthesis of the information and 

analysis about trial sites as WP coordinator. 

Contribution of own experiences and 

analysis of other experiences about 

added value, in protected areas or 

other places of special significance. 

Participation in workshops to internal 

level to examine and to propose 

technical measures.

Coordination and review of the “added 

values” of existing MAPs, as WP 

coordinator.

Coordination of management plan 

recommendations as WP coordinator. 
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EXECUTION REPORT

Jan. to Sept. 2010

EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

Start: 1st january 2010 Budget : 812 789 €

End : 30th september 2012 Responsible partner :
Xunta Galicia – Consellería do Mar 

(CM)

3.1  Management plan review and  

comparison 3.2  Management plan trials

Action 3.3  Investigating the added 

value of  MPAs

Action 3.4 Management plan 

recommendations

WP3 – Management plans/measures, definition and/or implementation

Dates :

Information has been compiled about the 25 

MPA existing in Spain (including the State 

MPAs and the Regional government ones).

The internal document with the information 

has been sent to the University of A Coruña.

Design of a template to analyse the different 

management systems used in MAIA MPAs.

The template has been sent to all MAIA 

partners for review and recommendations. 

The template is also available at the MAIA 

ftp.

Final format of the template will be adapted 

to the Website, to ensure online fulfilling 

available for partners. 

During the next workshop at Sesimbra 

(November 2010) CM will set with partners a 

deadline for fulfilment of the questionnaire.

Internal meeting to debate the organization and 

content of the regional meetings with stakeholders.

A template has been prepared and will 

shortly be presented to partners for 

comments and suggestions. 

NA

In October, part of the staff of the CM 

assigned to the MAIA project was replaced.

Meetings were held with the aim of collecting 

existing information and updating the work 

previously done in developing the 

questionnaire WP 3.1.

During this period, we also held meetings to 

design the questionnaire and discuss their 

contents. At all times, we worked closely with 

project leader to reach a final version and set 

the deadlines.

The planning of tasks and deadlines for WP3 

was designed and presented at the meeting 

in Sesimbra. Input from partners and ideas 

from debates during the meeting were 

integrated in the WP Plan. Additionally , the 

CM Coordinator attended the meeting to 

present the questionnaire WP3. 1 (developed 

by the CM).  

The final planning of the WP, including 

deadlines, outputs and publications reached 

a consensus and was sent to the Project Lead 

Partner.

Due to delays in the operative running of the 

Website, there was no tool available to apply the 

questionnaires to the Galician MPAs. Internally there 

is some information compiled, but until the Website 

is launched and the possibility of fulfilling the 

questionnaire online available, some of the tasks 

under 3.2 could not be developed.

Several visits and continuous contact with the 

“Management, Monitoring and Control Committees” 

(OXESCO) of the MPAs. 

The first 2 regional meetings with stakeholders are 

scheduled for the end of April 2011. One meeting will 

be held in Lira and one in Cedeira; in both meetings, 

reports on biological monitoring (including fisheries 

indicators) will be presented for information and 

debate on further adjustments, needs, etc. 

The remaining 4 regional meetings with stakeholders 

will be held in 2011.

Additionally, the CM is designing a questionnaire 

focus on recreational stakeholders (namely divers) 

that will be applied during the III Spearfishing 

Championship at the MPA of Lira.

Review of the literature on Added 

Value of MPAs. Identification of topics, 

attributes and measures relevant for 

the questionnaire 3.3.

Elaboration and dissemination of the 

questionnaire 3.3 “Added values of 

MPA”. 

At the meeting in Sesimbra, the work 

plan for the preparation of the 

questionnaire 3.3 and the deadlines 

were set.

At the meeting in Sesimbra, it was 

decided to develop a new 

questionnaire 3.3 “Added values of 

MPA”. 

During this period, we worked in 

designing the questionnaire 3.3 and 

set its contents. The final version was 

agreed with the project leader and 

deadlines were set.

NA

Questionnaire 3.1. Contributions to the 

questionnaire sent by partners were analyzed 

before adding them to the questionnaire. 

According to project leader, most of the 

suggestions were added.

The final version was submitted to the 

project leader. Nowadays the questionnaire is 

finished and waiting for the Project Website 

to be operative; then, the questionnaire will 

be uploaded to be filled in by the partners 

online.

Questionnaire 3.2 Contributions to the questionnaire 

designed by UDC have been made, with an overall 

approach to the goals of the WP3.

Questionnaire 3.3. The questionnaire 

on the Added Value of MPAs has been 

designed. A preliminary version was 

sent to the project Leader for 

comments and approval.

After an enlightening debate the final 

version was available for discussion 

with partners. 

The debates include a reflection on 

whether added value was beyond 

economical value of the MPAs.
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EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

IPIMAR

Start: 1st january 2010 Budget : 812 789 €

End : 30th september 2012 Responsible partner :
Xunta Galicia – Consellería do Mar 

(CM)

3.1  Management plan review and  

comparison 3.2  Management plan trials

Action 3.3  Investigating the added 

value of  MPAs

Action 3.4 Management plan 

recommendations

WP3 – Management plans/measures, definition and/or implementation

Dates :

According to the instructions by the 

Coordinator of the project, a strategy was 

designed to include additional MPAs to the 

questionnaire 3.1 besides those from Galicia.

An institutional letter was sent to the 

Ministry of Environment, Rural and Marine 

environment of the Spanish Government, 

responsible of the Spanish Networks of 

MPAs, as well as to the Andalucian Regional 

Government. 

Finally, the  “Desembocadura del 

Guadalquivir” questionnaire has been 

uploaded to the Website; questionnaires 

from Canary Island requested by CM have 

been redirected to UDC.

Questionnaire 3.1 for Galician MAPs : 

- 2 MPA of Fishing Interest

- 1 National Park.

To fulfil the questionnaires several face-to 

face interviews with MPA managers were 

held.

Questionnaires were uploaded at the Web 

before deadline 31 May.

A working group on methodologies for scientific 

research and monitoring on MPAS has been designed. 

As a result of 3.1 and 3.2 it was noticed that several 

institutions and organizations involved were applying 

different criteria and methodologies. 

To homogenize, standardize and learn from each 

other the Consellería do Mar integrated the Group 

together with the University of A Coruña and the 

Centro de Investigacións Mariñas.  The Managers 

from the MPAs were also included.

The first in-person meeting was held 21 June at the 

Consellería do Mar un the name “Workshops on 

Methodological Frameworks for MPA”. 

The output was a comparative analysis on methods, 

requirements, assets, inconveniencies and utilities of 

several methodologies, included in a Working Paper 

to be discussed before the next meeting. 

The next meeting is foreseen for October.

NA NA

No additional work on this task. The questionnaires on implementation of the 

Management Plans (3.2) have been fulfilled: 

- 2 MPAs of Fishing interest

- 1 MPA National Park

No additional work on this task. NA

Questionnaire 3.1. Analysis of preliminary 

results. Inclusion of additonal MPAs. Face-to 

face interviews with MPA managers to fulfill 

and complement the questionnaires.

Working group on methodologies for scientific 

research and monitoring on MPAS summary on the 

comparative analysis on methods, requirements, 

assets, inconveniencies and utilities of several 

methodologies.

Survey on added value of marine 

protected areas. Inclusion of all MPAs 

from the Spanish Atlantic Area. 

Preparation of the report on "Added 

Value in Marine Protected Areas of the 

Atlantic Spain 

Questionnaire 3.1. Analysis of preliminary 

results. Inclusion of additonal MPAs. Face-to 

face interviews with MPA managers to fulfill 

and complement the questionnaires.

Working group on methodologies for scientific 

research and monitoring on MPAS summary on the 

comparative analysis on methods, requirements, 

assets, inconveniencies and utilities of several 

methodologies.

Survey on added value of marine 

protected areas. Inclusion of all MPAs 

from the Spanish Atlantic Area. 

Preparation of the report on "Added 

Value in Marine Protected Areas of the 

Atlantic Spain 

NA

Questionnaire 3.1. Analysis of preliminary 

results. Inclusion of additonal MPAs. Face-to 

face interviews with MPA managers to fulfill 

and complement the questionnaires.

Working group on methodologies for scientific 

research and monitoring on MPAS summary on the 

comparative analysis on methods, requirements, 

assets, inconveniencies and utilities of several 

methodologies.

Survey on added value of marine 

protected areas. Inclusion of all MPAs 

from the Spanish Atlantic Area. 

Preparation of the report on "Added 

Value in Marine Protected Areas of the 

Atlantic Spain 

NA

Questionnaire 3.1. Analysis of preliminary 

results. Inclusion of additonal MPAs. Face-to 

face interviews with MPA managers to fulfill 

and complement the questionnaires.

Working group on methodologies for scientific 

research and monitoring on MPAS summary on the 

comparative analysis on methods, requirements, 

assets, inconveniencies and utilities of several 

methodologies.

Survey on added value of marine 

protected areas. Inclusion of all MPAs 

from the Spanish Atlantic Area. 

Preparation of the report on "Added 

Value in Marine Protected Areas of the 

Atlantic Spain 

NA

Participate on the development of management plans 

for the 2 local trial sites; Analyze and provide 

feedback elements of what has worked and not 

worked.

Provide assistance on what measures 

are appropriated aiming MPAs added-

values and how they could be 

implemented.

Provide assistance on the production 

of guidelines for future management 

plans for various MPA categories.
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EXECUTION REPORT

Jan. to Sept. 2010

EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

Start: 1st january 2010 Budget : 812 789 €

End : 30th september 2012 Responsible partner :
Xunta Galicia – Consellería do Mar 

(CM)

3.1  Management plan review and  

comparison 3.2  Management plan trials

Action 3.3  Investigating the added 

value of  MPAs

Action 3.4 Management plan 

recommendations

WP3 – Management plans/measures, definition and/or implementation

Dates :

NA IPIMAR staff have attended a number of workshops 

(namely those developed within the scope of the 

MARGOV project) and meetings with stakeholders 

and managers of both MPAs involved in the project 

(Luiz Saldanha Marine Park and Reserva Natural das 

Berlengas), aiming to provide technical assistance to 

review and/or develop the respective management 

plans for the MPAs.

NA NA

NA Participation of IPIMAR staff in preparatory meetings 

with DGPA, ICNB and local fishers´ association to 

explore viability of experimental licensing of 60mm 

gillnets in 2011 within PMLS and distinguish from 

similar initiative in surrounding region; Participation 

in MARGOV initiatives and workshops. 

Identification of community supported 

agriculture program in Portugal 

(PROVE: www.prove.com.pt) as of 

interest to replicate for fisheries and 

PMLS; Establishment of informal 

partnership with LPN and Sesimbra 

Municipality to review experience 

from Canada and explore viability of 

establishing a local community 

supported fishery program; Review of 

literature in relation to the 

applicability of Marine Stewardship 

Council (MSC) certification to small-

scale fisheries.

NA

NA Participation of IPIMAR stuff in ICNB initiative for 

dialogue and workplan with PMLS fisher association; 

ICNB/DGPA/IPIMAR coordination to issue exploratory 

licenses of 60mm gillnets for red mullet within 

January-April 2011 in PMLS and guarantee strict 

adherence conditions and monitoring requirements. 

Participation in MARGOV initiatives and workshops.

Series of meetings with local 

(ADREPES, Sesimbra Municipality, 

fisher association, Sesimbra fishing 

habrour) and national (DGPA and 

DOCAPESCA) authorities to explore 

interest for development of pilot study 

on community supported fishery 

program (cabaz do pescador); Visits to 

local hub of agriculture program in 

Sesimbra and contact with farmers 

and consumers involved; Identification 

of information necessary to support 

and orient a pilot project. 

NA
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EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

ICNB

EXECUTION REPORT

Jan. to Sept. 2010

EXECUTION REPORT

Oct.  2010 to March 

2011

EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

Start: 1st january 2010 Budget : 812 789 €

End : 30th september 2012 Responsible partner :
Xunta Galicia – Consellería do Mar 

(CM)

3.1  Management plan review and  

comparison 3.2  Management plan trials

Action 3.3  Investigating the added 

value of  MPAs

Action 3.4 Management plan 

recommendations

WP3 – Management plans/measures, definition and/or implementation

Dates :

NA Meeting with Association , ICNB and DGPA to discuss 

advances in the trial of the 60mm gill-net and identify 

other concrete proposals for experimental work; 

Association document identifying 3 longline métier 

trails proposal sent to  ICNB, DGPA and IPIMAR but 

reply required additional contributions from 

researchers and study of previous work performed in 

Portugal (see following trimestre on action taken). 

Initial exploration of fishery data 

collected under WP2.2 activities and 

comparison with official (DGPA) data 

to identify potential species, quantities 

and values to be involved in 

Community Supported Fishery (CSF) 

program; Participation in the filling-in 

of questionnaire developed by LPN to 

assess client availability for adherence 

to CSF program in Sesimbra (>150 

interviews with PROVE clients); 

Initiative and participation (together 

with  LPN, Sesimbra Municipality, 

ADREPES, ICNB and DGPA) in meeting 

with Fisher Association to provide 

information on potential offer and 

demand for constructing a CSF local 

project.

NA

NA Meeting with Portuguese scientists with research 

experience in longline fisheries and PMLS ecological 

state (promoted by ICNB) to delineate response to 

the request of longline trials by the Fisher Association 

of Sesimbra ;  Drafting of response and email 

exchange with meeting participants to reach 

consensus reply ; Communication of reply to 

Association and authorities (ICNB, DGPA) and 

meeting with Association to explain rationale and 

plan additional action.

NA

NA Conclusions from first year of expeerimental licencing 

of gill-nets for red mullet and proposal for 

continuation of experimentation

NA NA

NA Identification of main problems and registration of 

proposals from long-line fishers with MPA licence in 

Arrabida

NA NA

Participation in discussions during Corunha 

workshop

NA NA NA

Hosting and participation in ad-hoc meeting 

to review progress on 3.1 outputs 

NA NA NA

Review the implementation of the existing 

management plans.

Co-ordinate the development or review of 

management plans for the 2 local trial sites; Analyze 

and provide feedback elements of what has worked 

and not worked.

Improve MPAs added-values, through 

a marketing approach, suggesting 

appropriated measures and how these 

could be implemented; implement 

experimental programs on pilot sites.

Produce guidelines for future 

management plans for various MPA 

categories (including general details of 

best practice).

NA ICNB have attended a number of workshops  and 

meetings with stakeholders and managers of both 

pilot sites (Parque Natural Arrábida and Reserva 

Natural Berlengas), aiming to review and/or develop 

the respective management plans for these MPAs.

NA NA

NA ICNB have attended a number of meetings with 

stakeholders and managers of Natural Park of 

Arrábida, aiming to review and/or develop the 

management plans

ICNB is preparing a service supply to 

develop a study on mpa added value 

using socio-economics of pilot site 

Arrábida.  The work  is  not  yet 

adjudicate.

NA

NA NA NA NA

Complete the revision the national MPA’s 

management plans general features and 

structure, corresponding MAIA questionnaire 

fulfil. 

NA NA NA
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EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

Start: 1st january 2010 Budget : 812 789 €

End : 30th september 2012 Responsible partner :
Xunta Galicia – Consellería do Mar 

(CM)

3.1  Management plan review and  

comparison 3.2  Management plan trials

Action 3.3  Investigating the added 

value of  MPAs

Action 3.4 Management plan 

recommendations

WP3 – Management plans/measures, definition and/or implementation

Dates :

NA NA NA NA

NA NA NA NA

NA NA NA NA

MPA?s management plans general features 

and structure, MAIA questionnaires revision 

and analysis

NA NA NA
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JNCC
NE

SWFD
AAMP
AGLIA

CM
UDC

IPIMAR
ICNB

JNCC

EXECUTION REPORT

Jan. to Sept. 2010

EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

Start: 1
st

 January 2010 Budget : 589 498 €

End : 30
th

 September 2012 Responsible partner : JNCC

4.1  MPA site selection pilot study
4.2  Development of international GIS  database

4.3 Training workshops for GIS & 

decision support software skills

C C C
Obs Obs Obs

Obs Obs Obs
Obs Obs Obs

(a) Contract external consultants to develop recommendations for a process 

that can effectively involve international stakeholders and the use of decision 

support tools in identifying new MPA sites. The workshop in Quarter 1, 2010 

will give an opportunity to introduce these ideas and tools to partners and key 

stakeholder groups. 

(b) Pilot international stakeholder engagement process to identify new MPAs in 

UK waters through facilitated meetings and secure participation of international 

stakeholders, and fishermen in particular (2010-11).

(c) Use recommended participatory GIS techniques and decision support tools 

as part of wider approach to engage stakeholders in the identification of new 

MPAs in UK waters for a trial period of one year (2010-11). 

(a) Establish a protocol and proposed structure for a 

metadata catalogue based on international standards. This 

will be used to organise and detail data that is relevant to 

MPA planning (2010).

(b) Development of a GIS database structure. Gather and 

analyse relevant GIS information from participating 

partners. Carry out ongoing management of files and 

update participating partners (2010-12).

(c) Create Web GIS interface and upload relevant 

information (2010). 

Following trial period, organise a 2 day 

training workshop focusing on the use 

of decision support tools for MPA site 

selection. Present experiences and 

recommendations for engaging 

international stakeholders in 

facilitated decision-making process in 

a separate 1 day event (2011-12).

• JNCC contracted RKP facilitators to develop recommendations for 

international stakeholder engagement in the development of MPAs. The final 

report has been sent to MAIA lead partners;

• JNCC produced a summary review report of recommendations which were 

taken forward (this has been sent to the MAIA lead partner – see below);

• Workshop one was cancelled however Tom Hooper gave an overview of tools 

which are being used in the Marine Conservation Zone (MCZ) Project in England 

(a project to identify MPAs through a stakeholder lead approach in English 

inshore waters and English, welsh and Northern Irish offshore waters). A report 

of tools used  was also published for the MAIA project and forwarded to project 

partners;

• Mechanisms and new tools created have been piloted through international 

stakeholder engagement of UK MPA Projects and more specifically the MCZ 

project. International stakeholder engagement meetings have taken place with 

member states north of the boarder of France (Spanish have not yet responded 

to requests for engagement). Options and tools for participation in UK MPA 

projects have been explained and certain stakeholders have chosen to actively 

engage within the MCZ project. 

Using the recommendations from the RKP study and the 

web tools being used in Finding Sanctuary (MCZ Project 

interactive map),.we are in the process of developing a Web 

GIS participatory tool for the MAIA project. This new tool “ 

MAIA Participatory Web GIS tool” will be linked to the MAIA 

website.  It will contain data layers including human 

activities, marine habitats and species (to be decided) that 

will help to display the level of information available for the 

areas to help stakeholders identify MPAs. It will also enable 

users to submit their data to the system, and provide 

feedback on MPA proposals. 

No planned work for this phase.

NA Discussions started with Defra and the MMO regarding the 

development of the MCZ interactive map into a UK MPA 

interactive map with the additions of MAIA areas so that 

partners can try out the tool. 

NA 

Follow-up with Named Consultative Stakeholders (a mechanisms used to 

engage national and international stakeholders in the identification of a type of 

MPA which allows for socio-economic input [Marine Conservation Zones – one 

of UK’s MPA Projects], without actively participating in regional meetings.

Discussions started with Defra and the MMO regarding the 

development of the MCZ interactive map (a web based GIS 

mapping tool which allow stakeholders to submit activity 

information via the internet whist able to see MPAs being 

identified.) to become a UK MPA interactive map with the 

additions of MAIA areas so that partners can try out the tool

Plans for the stakeholder engagement 

in MPA planning and management 

workshop have begun:

- The first day will enable national and 

international stakeholders to have 

discussions regarding MPA planning 

and management;

The second day will enable MPA 

planners and managers discuss  

mechanisms to identify and develop  

MPAs with the engagement of 

stakeholders;

The last day will incorporate GIS 

training for specialists.

 The workshop will take place towards 

the end of September

WP4 – Securing stakeholders participation for new MPAs
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EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

NE

EXECUTION REPORT

Jan. to Sept. 2010

Start: 1
st

 January 2010 Budget : 589 498 €

End : 30
th

 September 2012 Responsible partner : JNCC

4.1  MPA site selection pilot study
4.2  Development of international GIS  database

4.3 Training workshops for GIS & 

decision support software skills

WP4 – Securing stakeholders participation for new MPAs

Follow-up with Named Consultative Stakeholders (a mechanisms used to 

engage national and international stakeholders in the identification of a type of 

MPA which allows for socio-economic input [Marine Conservation Zones – one 

of UK’s MPA Projects], without actively participating in regional meetings.) 

JNCC have organised a workshop to 

take place the last week of September 

in collaboration with Finding Sanctuary 

(hosted by South West Food and 

Drink). 

-The first day will provide EU 

stakeholders with an opportunity to 

exchange experiences with regarding 

MPA identification and planning. 

- The second day will revolve around 

tools and techniques required for MPA 

planning. 

- The third day will consist of a site 

visit; and

- The fourth day will consist of a 

technical GIS and MPA planning 

workshop.

JNCC are meeting with international stakeholders, including the French fisheries 

committee (CRPMEM ) to update them on the developments of UK MPAs

JNCC are holding a meeting to discuss the resources and 

requirements of a GIS database on 23
rd

 September- the 

outputs of which will be too late for this return. Following 

this meeting JNCC will be able to start discussing this work 

with project partners.

Continued arrangements and planning 

for the above mentioned workshop.

No specific work has been required during this period of time, however 

communication with non-UK stakeholders has continued to take place to 

support and inform them of UK MPA 

NA JNCC supported SWFD in the 

organisation of a 3 day workshop 

focusing on the use of decision 

support tools for MPA site selection 

and presenting experiences and 

recommendations 

NA This piece of work has been merged with WP1, the 

development of an MPA webGIS database which JNCC has 

been supporting the provision of UK MPA material for.

This piece of work is complete

JNCC have been making arrangements to meet and discuss UK MPA 

developments with non-UK stakeholders

This piece of work has been merged with WP1, the 

development of an MPA webGIS database which JNCC has 

been supporting the provision of UK MPA material for.

NA

NA NA NA

Obs Obs Obs

NA NA NA
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EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

SWFD

EXECUTION REPORT

Jan. to Sept. 2010

EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

Start: 1
st

 January 2010 Budget : 589 498 €

End : 30
th

 September 2012 Responsible partner : JNCC

4.1  MPA site selection pilot study
4.2  Development of international GIS  database

4.3 Training workshops for GIS & 

decision support software skills

WP4 – Securing stakeholders participation for new MPAs

NA NA NA

NA NA NA

NA NA NA

NA NA NA

Missing information Missing information Missing information

Missing information Missing information Missing information

Missing information Missing information Missing information

Missing information Missing information Missing information

(a) Contribute expertise and advice to the workshop on decision support and 

participatory GIS.

(b) Assist in the preparation and facilitation of the international stakeholder 

meeting for new MPA design and selection.

(c) Use recommended participatory GIS techniques and decision support tools 

as part of wider approach to engage stakeholders in the identification of new 

MPAs for a trial period of one year.  

(a) Engage in development of structure and protocol for a 

metadata catalogue based on international standards.

(b) Input relevant GIS information from South West region. 

Engage and advise in development of Web GIS structure.

Following trial period, organize and 

deliver a 2 day training workshop 

focusing on the use of decision 

support tools and participatory GIS for 

MPA site selection. Present 

experiences and recommendations for 

engaging international stakeholders in 

facilitated decision-making process in 

a separate 1 day event.

Trialling techniques in regional MPA planning work.

Setting up stakeholder decision making groups

Developing building blocks for decision making

Using decision support tool (Marxan) to create map of areas of high ecological 

importance

Collecting, processing and displaying human activity data to help with MPA 

decision-making

Participating in the development of a web based tool to allow stakeholders to 

input information.

Sourcing, processing and preparation of GIS regional 

ecological, physical and human data layers for the region-

including : currents, habitat biotopes, fishing activity, 

seasonal fronts and species records.

Completion of a report which 

introduces tools and techniques for 

stakeholder involvement in MPA 

Planning.

Working with stakeholder groups to present information to help inform 

decision making. Updating maps based on decisions made. Organising 

stakeholder meetings. Development of Excel based tools to help inform and 

assist decision making. Writing up progress reports.

Continuing to source and process GIS layers for the South 

West region showing areas of ecological importance, fishing 

value, recreational importance, coastal habitats. Gaining 

experience in the development of national Web GIS tool to 

help inform MAIA Web GIS tool.

Preparation of a questionnaire for 

partners to determine what they 

would like to achieve at the Workshop.

Working with stakeholder groups to present information to help inform 

decision making. Updating maps based on decisions made. Organising 

stakeholder meetings. Development of Excel based tools to help inform and 

assist decision making. Writing up progress reports. Calculating statistics. 

Dialogue with stakeholders over socio-economic implications. 

NA Preparation for the Workshop 

including carrying out initial planning 

with the JNCC, development of a flyer, 

identifying venue, identifying 

accomodation

Concluding work through final set of Working Group meetings and final changes 

to the network. 

Developing programme of speakers, 

overseeing budget, working with 

individual speakers, working with 

venue.

Final Stakeholder meeting in July and completion of final report. Whole process 

documented within Part 1  of the report. Started work on the lessons learned 

within the process.  

Finalising programme and details for 

the event, preparing delegate notes.
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EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

AAMP

EXECUTION REPORT

Jan. to Sept. 2010

EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

EXECUTION REPORT

Oct.  to Dec. 2011

Start: 1
st

 January 2010 Budget : 589 498 €

End : 30
th

 September 2012 Responsible partner : JNCC

4.1  MPA site selection pilot study
4.2  Development of international GIS  database

4.3 Training workshops for GIS & 

decision support software skills

WP4 – Securing stakeholders participation for new MPAs

NA NA Wrap up, reporting and final accounts 

from Totnes workshop

NA NA NA

NA NA NA

NA NA NA

Attending the workshop. Contribution to the collection of data concerning uses in the 

French EEZ and in particular in Bay of Biscay:

(a) Identify offshore zones frequented by French fishermen 

in the Atlantic area, VMS data processing and professional 

fishermen “expertise/data” processing. 

(b) Collecting data from French research programs regarding 

natural heritage on Atlantic area, and GIS mapping.

(c) Participate in the technical group working on the design 

of a spatial analysis tool and contribute to data processing 

and proposition of MPA sites.

(a) Testing the methodology 

developed by UK in the Bay of Biscay.

(b) Analyzing socio-economic 

consequences of management 

measures related to fishing activities 

for one/several sites identified 

(scenarii); proposition of a 

standardized method of assessment.

NA Several cooperatives’ actions with fishermen to collect small 

scale data about professional fishing.

Identification of potential pilot sites to 

test the methodology and GIS 

participative tool developed by JNCC: 

Mission de creation de Parc Naturel 

Marin Golf Normand Breton and 

Mission de creation de Parc Naturel 

Marin Arcachon.

NA NA NA

Proposition of 6 speakers for the WP4 workshop. Launch of data collection about fisheries activities and 

potential impact on N2000 habitats in Penmarc’h N2000 

site.

NA

Confirmation of speakers for the WP4 workshop Launch of data collection about fisheries activities and 

potential impact on N2000 habitats in Penmarc’h N2000 

site.

NA

Management of speakers invitations and accommodation Data collection about Fisheries activities in PGT N2000 site NA

NA NA NA
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EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

AGLIA

EXECUTION REPORT

Jan. to Sept. 2010

Start: 1
st

 January 2010 Budget : 589 498 €

End : 30
th

 September 2012 Responsible partner : JNCC

4.1  MPA site selection pilot study
4.2  Development of international GIS  database

4.3 Training workshops for GIS & 

decision support software skills

WP4 – Securing stakeholders participation for new MPAs

NA NA NA

NA NA NA

NA NA NA

Participation or study of the census of what exists in stakeholders’ involvement.

On the development of the methodology, active participation in the 

discussions, in connection with the French professional organizations, in 

particular about how to take into account the professionals’ knowledge.

(a) Participation in the harvest of the information on fishing 

activities (professional fishermen “expertise/data” 

processing). 

(b) Discovery and appropriation of the spatial analysis tool.

(c) Study of the ecological GIS. Organization of a meeting 

between professionals and scientists to discuss these 

ecological data.

Discussion of the results obtained in 

order to improve the methodology. 

Participation in the spreading of the 

information to the European scale 

(Regional advisory council), in 

coordination with the WP coordinator.

Organization of a meeting with JNCC and French fishing representatives to 

present the MPA site selection pilot study.

Coordination of involvement of French fishermen and of French answer in the 

pilot study.

Methodology for mapping professional fishing activities 

without GIS, on the area of the futur Parc Naturel Marin of 

the Gironde estuary and the pertuis charentais. Harvest of 

the information with fishermen, crossing and validation with 

catch data.

Animation of the reflection on developing a stakeholder 

mapping methodology in small scale area with links through 

to French professional organizations.

NA
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EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

Start: 1
st

 January 2010 Budget : 589 498 €

End : 30
th

 September 2012 Responsible partner : JNCC

4.1  MPA site selection pilot study
4.2  Development of international GIS  database

4.3 Training workshops for GIS & 

decision support software skills

WP4 – Securing stakeholders participation for new MPAs

Coordination of involvement of French fishermen and of French answer in the 

pilot study: candidature as “named consultative stakeholder” (accepted). 

Answer to the second iteration of the pilot study for the two regional projects 

Finding Sanctuary and Balanced Seas.

NA NA

Coordination of involvement of French fishermen and of French answer in the 

pilot study. Answer to the third iteration of the pilot study for the two regional 

projects Finding Sanctuary and Balanced Seas.

Work on a methodology to map the fishing activity in a 

special area. Reflection on a standard document describing 

professional activity within a MPA.

NA

Nothing to declare in this WP since CNPMEM was in charge of this part. Presentation of the study published before during a French 

meeting getting together the French stakeholders involved 

in the MAIA project.

NA

NA NA NA
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EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

UDC

Start: 1
st

 January 2010 Budget : 589 498 €

End : 30
th

 September 2012 Responsible partner : JNCC

4.1  MPA site selection pilot study
4.2  Development of international GIS  database

4.3 Training workshops for GIS & 

decision support software skills

WP4 – Securing stakeholders participation for new MPAs

NA NA NA

NA NA NA

NA NA NA

NA NA NA

Development and discussion of proposals for a common methodology for 

fishing activity, especially those participatory methods that involve fishers 

(logbooks, GPS tracking). Development of data analysis protocols and 

integration in GIS.

Participation in the development of a framework for participatory site selection, 

especially for inshore sites.

Participation in the compilation of data and development of 

the GIS tools.

Participation in the development and testing of protocols 

and in the meetings to facilitate knowledge exchange 

among international and national stakeholders.

Collect and provide available data regarding inshore areas to 

use as an input for the database.

Experimental application of support 

tools to the specific case of the 

Atlantic coast of Spain.
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EXECUTION REPORT

Jan. to Sept. 2010

EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

CM

Start: 1
st

 January 2010 Budget : 589 498 €

End : 30
th

 September 2012 Responsible partner : JNCC

4.1  MPA site selection pilot study
4.2  Development of international GIS  database

4.3 Training workshops for GIS & 

decision support software skills

WP4 – Securing stakeholders participation for new MPAs

Participation in the development of data analysis protcols and integration in 

GIS.

Participation in the compilation of data for the development 

of the GIS tools

NA

Participation in the development of a framework for participatory site selection, 

especially for inshore sites. 4.1 Participated in the development of data analysis. 

Protocols and integration in GIS

NA NA

NA Compilation of data for the development of the GIS tools NA

NA Compilation of data for the development of the GIS tools NA

NA Participation in the MAIA international workshop 

« Stakeholders and MPAs » to facilitate knowledge 

exchange among international and national stakeholders.

Participation in « using decision 

support tools and participatory GIS-

based tools in MPA plannng » in the 

frame of the MAIA international 

workshop « Stake holders and MPAs »

NA Collect and provide available data regarding inshore areas tu 

use as an input for the database

NA

Collect and provide available data regarding inshore areas tu use as an input for 

the database

NA NA

No more activities concerning this action Compile information to spatial characterization of the 

Atlantic Arc MPAs

Compile information to ENFA analysis

NA Compile information to spatial characterization of the 

Atlantic Arc MPAs

Compile information to ENFA analysis

Analysis of the different elements and procedures that contribute, positively or 

negatively, to the success of a marine reserve. Identifying the minimal elements 

that must be used in its creation. Special relevance of stakeholder participation. 

Discussion and test of the methodology and criteria for site selection.

Discussion of existing data sources ussed by CPAM, relative 

to the fishing sector and his activity in the coastal zone. 

Elaboration of a catalogue of metadata. 

Developing a GIS with relevant information obtained in 

WP2.

Organization of regional meetings with 

non-governmental organizations to 

canalize their participation in the 

selection and creation of MPAs. 

Participation in the meetings to 

facilitate stakeholder knowledge 

exchange and communicate results 

related to the analysis of management 

plans relating to the future MPAs to be 

created in Galicia. 
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EXECUTION REPORT

Jan. to Sept. 2010

EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

Start: 1
st

 January 2010 Budget : 589 498 €

End : 30
th

 September 2012 Responsible partner : JNCC

4.1  MPA site selection pilot study
4.2  Development of international GIS  database

4.3 Training workshops for GIS & 

decision support software skills

WP4 – Securing stakeholders participation for new MPAs

Initial review of key element is in process, optimizing the information gathered 

for WP1, 2 and 3.

The contribution to the GIS development is a work in 

progress. 

NA

NA Create the shapes about the three main objectives for the 

MAIA project: Remip Lira, Remip Cedeira & N. P. Illas 

Atlánticas.

Try to get the WDPA-ID from the Spanish authorities 

following the guidelines of the MAIA project (main 

perimeters and sub perimeter with their WDPA_ID and 

WDPA_PID)

NA

Main activities were related to the GIS information: 

- Transform the shapes to fix with the Maia Project 

Structure. (WGS-84)

- Add the shapes to the MAIA GIS Database structure and 

fulfill the info.

The Presentation of the MAIA project 

in Galicia under WP5 was optimized as 

an opportunity for interaction with key 

stakeholders, covering key issues for 

MPAs as monitoring and surveillance 

or financial cost of MPAs management 

and future strategies. 
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EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

IPIMAR

Start: 1
st

 January 2010 Budget : 589 498 €

End : 30
th

 September 2012 Responsible partner : JNCC

4.1  MPA site selection pilot study
4.2  Development of international GIS  database

4.3 Training workshops for GIS & 

decision support software skills

WP4 – Securing stakeholders participation for new MPAs

NA As indicated in the proposal GIS Software was purchased 

and installed.

Several exchanges with project coordination on GIS 

requirements for the shapes.

Cross-checking information with WP 1.2 to ensure 

terminology.

The Consellería do Mar developed a 

survey among a specific group of 

stakeholders: scuba-diving. Taking 

advantage of the III Spearfishing Foto 

Championship celebrated in the Lira 

MPA, a questionnaire was designed 

and tested at internal meetings in April-

May

NA Cartography has been concluded and the first output sent 

to the Coordinator. There have been several difficulties for 

the codification of areas, namely subcodes of areas that had 

requested numerous contacts for information. Successful 

exchange with Brian Mac Sharry  of the WDPA_ID for 

National park of Illas Atlánticas, and Ría de Cedeira and Os 

Miñarzos Fisheries Marine Reserve. Those IDs have been 

included in the cartography for the database of the  Maia 

project. Further progress is expected in the forthcoming 

months. 

On May the survey was developed, 

focused on perception of the MPAs, 

potential economic value and added 

values.

Data has been analyzed and the report 

in Spanish is ready.

A translation to English is ongoing and 

the final report should be ready for the 

next reporting period.

Shapes for the areas in the Spanish Atlantic Area. Debate 

with Coordinators on the standarized codification. Contacts 

with the Spanish National Goverment for the integration of 

the Galician Marine Reserves of Fishing Interest in the 

Spanish Network of MPAs  

The CM presented the final report 

"Stakeholders perceptions and vies on 

Marine Protected Areas. Output from 

the Survey to Scuba Divers during the 

III Championship Open CazaFoto Sub 

"Mar de Lira". The report is available at 

the MAIA Website.

NA Shapes for the areas in the Spanish Atlantic Area. Debate 

with Coordinators on the standarized codification. Contacts 

with the Spanish National Goverment for the integration of 

the Galician Marine Reserves of Fishing Interest in the 

Spanish Network of MPAs  

The CM presented the final report 

"Stakeholders perceptions and vies on 

Marine Protected Areas. Output from 

the Survey to Scuba Divers during the 

III Championship Open CazaFoto Sub 

"Mar de Lira". The report is available at 

the MAIA Website.

NA NA NA

NA NA NA

Obs

Follow-up the process.

Attendance of demonstration workshop.

Obs

Follow-up the process.

Obs

Follow-up the process.
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EXECUTION REPORT

Jan. to Sept. 2010

EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

Start: 1
st

 January 2010 Budget : 589 498 €

End : 30
th

 September 2012 Responsible partner : JNCC

4.1  MPA site selection pilot study
4.2  Development of international GIS  database

4.3 Training workshops for GIS & 

decision support software skills

WP4 – Securing stakeholders participation for new MPAs

NA NA NA

NA NA NA

NA NA NA
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EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

ICNB

EXECUTION REPORT

Jan. to Sept. 2010

EXECUTION REPORT

Oct.  2010 to March 

2011

EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

Start: 1
st

 January 2010 Budget : 589 498 €

End : 30
th

 September 2012 Responsible partner : JNCC

4.1  MPA site selection pilot study
4.2  Development of international GIS  database

4.3 Training workshops for GIS & 

decision support software skills

WP4 – Securing stakeholders participation for new MPAs

NA NA NA

NA NA NA

Observer status Observer status Observer status

Observer status Observer status Observer status

Observer status Observer status Observer status

Observer status Observer status Observer status

Obs

Follow-up the process.

Attendance of demonstration workshop.

Obs

Follow-up the process.

Obs

Follow-up the process.

NA NA NA

NA NA NA

NA NA NA

Attendee of Totnes workshop on end of September NA NA
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EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

Start: 1
st

 January 2010 Budget : 589 498 €

End : 30
th

 September 2012 Responsible partner : JNCC

4.1  MPA site selection pilot study
4.2  Development of international GIS  database

4.3 Training workshops for GIS & 

decision support software skills

WP4 – Securing stakeholders participation for new MPAs

NA NA NA

NA NA NA

NA NA NA

NA NA NA
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JNCC
NE

SWFD
AAMP
AGLIA

CM
UDC

IPIMAR
ICNB

JNCC

EXECUTION REPORT

Jan. to Sept. 2010

EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

Start : 1st January 2010 Budget : 471 270 €

End : 31st December 2012
Responsible partner : AAMP

5.1. Linking MAIA to Europe (OSPAR, 

RACs) 5.2. Communication tools = dissemination material 5.3. WP outputs publications
5.4. Project Achievements - Final European 

conference

Obs Obs Obs Obs
Obs Obs Obs Obs

Inclusion of MAIA project detail in 

appropriate presentations.

(a) Contribution to the development of website and 

other materials.

(b) Dissemination of information.

Production of:

- Achieving economic benefits 

through MPAs: the UK experience

- WP4 report

Attendance of the conference.

The MAIA project has been promoted 

where appropriate in MPA 

presentations

JNCC has commented on the production of MAIA 

materials.

Once the Lead partner has set up a website for the 

MAIA project, JNCC will add a page on our website 

outlining the MAIA Project and linking directly to the 

MAIA website

JNCC staff have publicised the MAIA Project through the 

UK MPA process, both during meetings with 

stakeholders and national authorities. 

No planned work for this phase.

The MAIA project has been promoted 

where appropriate in MPA 

presentations

JNCC staff have publicised the MAIA Project through the 

UK MPA process, both during meetings with 

stakeholders and national authorities.

No planned work for this phase. NA

The MAIA project has been promoted 

where appropriate in MPA 

presentations

JNCC staff have publicised the MAIA Project through the 

UK MPA process, both during meetings with 

stakeholders and national authorities.

No planned work for this phase. NA

WP5 - Project communication and dissemination strategy

Dates:
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EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

NE

EXECUTION REPORT

Jan. to Sept. 2010

Start : 1st January 2010 Budget : 471 270 €

End : 31st December 2012
Responsible partner : AAMP

5.1. Linking MAIA to Europe (OSPAR, 

RACs) 5.2. Communication tools = dissemination material 5.3. WP outputs publications
5.4. Project Achievements - Final European 

conference

WP5 - Project communication and dissemination strategy

Dates:

The MAIA project has been promoted 

where appropriate in MPA 

presentations

JNCC staff have publicised the MAIA Project through the 

UK MPA process, both during meetings with 

stakeholders and national authorities.

No planned work for this phase. NA

The MAIA project has been promoted 

where appropriate in MPA 

presentations

JNCC staff have publicised the MAIA Project through the 

UK MPA process, both during meetings with 

stakeholders and national authorities.

No planned work for this phase. NA

The MAIA project has been promoted 

where appropriate in MPA 

presentations, workshops undertaken 

through the MAIA project and reports 

produced for the project

NA Publications from the different WPs 

JNCC signed up for have been 

published on MAIA's website 

(outputs from WP4 workshop).

NA

A MAIA webpage page has been 

produced on JNCC's website linking 

back to the official MAIA website in 

addition to a latest news weblink on 

JNCC's home page

NA Publications from the different WPs 

JNCC signed up for have been 

published on MAIA?s website 

(minutes and lessons learned report 

from WP3 SCI fisheries measures 

workshop).

NA

NA NA NA NA

NA NA NA NA

Obs Obs Obs Obs

NA NA NA NA
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EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

SWFD

EXECUTION REPORT

Jan. to Sept. 2010

EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

Start : 1st January 2010 Budget : 471 270 €

End : 31st December 2012
Responsible partner : AAMP

5.1. Linking MAIA to Europe (OSPAR, 

RACs) 5.2. Communication tools = dissemination material 5.3. WP outputs publications
5.4. Project Achievements - Final European 

conference

WP5 - Project communication and dissemination strategy

Dates:

NA NA NA NA

NA NA NA NA

NA NA NA NA

NA NA NA NA

Missing information Missing information Missing information Missing information

Missing information Missing information Missing information Missing information

Missing information Missing information Missing information Missing information

Missing information Missing information Missing information Missing information

Obs

Inclusion of MAIA project detail in 

appropriate presentations.

Obs

Provision of information for website and 

communication activities and participation in activities 

devoted to the communication of the project. 

Obs Obs

Participation in the final conference.

NA NA NA NA

MAIA information included in a 

presentation to DG Mare in October 

2010 (Haitze Siemers and Jan Olavi 

Ekebom). General raising awareness 

of project by regional and national 

stakeholders

Explaining project and handing out leaflet to 

stakeholders in the region.

NA NA

NA Explaining project and handing out leaflet to 

stakeholders in the region.

NA NA

NA Promoting MAIA project regionally and internationally  

in organization of the Totnes workshop.

NA NA

NA NA NA NA
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EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

AAMP

EXECUTION REPORT

Jan. to Sept. 2010

EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

EXECUTION REPORT

Oct.  to Dec. 2011

Start : 1st January 2010 Budget : 471 270 €

End : 31st December 2012
Responsible partner : AAMP

5.1. Linking MAIA to Europe (OSPAR, 

RACs) 5.2. Communication tools = dissemination material 5.3. WP outputs publications
5.4. Project Achievements - Final European 

conference

WP5 - Project communication and dissemination strategy

Dates:

NA NA NA NA

NA NA NA NA

NA NA NA NA

NA NA NA NA

Presentation of development of MAIA 

in OSPAR seminar or RAC meeting in 

which AAMP are regularly 

invited/members.

Pilot the production of the communication tools.

Website management and update (AAMP).

Contribution for website contents and dissemination of 

information to stakeholders.

Organisation of the final conference.

Presentation of MAIA:

- in the EUROSITE network workshop 

- in the Steering Committee meeting 

for the Forum Manche Mer du Nord

- to the French Environment Ministry

Working on the creation of the communication tools. Working on the creation of the 

monitoring tools.

NA

Attendee to MedPAN workshop 

about alternatives activities in MPA 

(useful information for MAIA WP3 

action 3-3).

NA NA NA

Presentation of MAIA in Vigo 

(meeting organised by XG

End of process for MAIA web site (collaborative space 

and GIS data base) contactor selection. Launch meeting, 

3 meeting in march for web site, graphics issues, and 

collaborative space specifications.

NA NA

NA Writing of all Web site editorial contents. Specifications 

of the collaborative space.

NA NA

30-31/08 and 1st September : 

Participation to EUROSITE Workshop 

in Le Conquet 

5-6 September : Participation to ICG-

MPA OSPAR meeting (MAIA recognize 

as a pilot initiative for MPA 

management assessment)

8 September : Participation to the 

IUCN European Forum

Translation in 4 languages of the web site editorial 

contents.

NA NA

Sevreal meeting in Bruselles during 

the Open days (DG ENV, DG MARE, 

French and Portugues representation 

desk).

Lauch of the MAIA web site. NA NA
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EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

AGLIA

EXECUTION REPORT

Jan. to Sept. 2010

Start : 1st January 2010 Budget : 471 270 €

End : 31st December 2012
Responsible partner : AAMP

5.1. Linking MAIA to Europe (OSPAR, 

RACs) 5.2. Communication tools = dissemination material 5.3. WP outputs publications
5.4. Project Achievements - Final European 

conference

WP5 - Project communication and dissemination strategy

Dates:

 MAIA side event organised during 

the OSPAR BDC Committee. MAIA 

participation to the French Atlantic 

MPA managers round table.

Regular update of the MAIA web site NA First exchanges with MAIA parteners about the 

final conference program, objectives, etc.

NA Regular update of the MAIA web site NA Work on the final conference programme

NA Regular update of the MAIA web site NA Work on the final conference programme and 

organisation.

Presentation of development of MAIA 

in OSPAR seminar or RAC meeting in 

which AGLIA are regularly 

invited/members.

Contribute to the production of the communication 

tools and website contents. Dissemination of 

information to stakeholders.

Regular contact with the South RAC. First steps for the elaboration of an information letter 

whose target public will be professional fisherman and 

shellfish farmers.

Times for the graphism, impression and sending of the 

IMA’s report.

NA NA
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EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

Start : 1st January 2010 Budget : 471 270 €

End : 31st December 2012
Responsible partner : AAMP

5.1. Linking MAIA to Europe (OSPAR, 

RACs) 5.2. Communication tools = dissemination material 5.3. WP outputs publications
5.4. Project Achievements - Final European 

conference

WP5 - Project communication and dissemination strategy

Dates:

NA Redaction and publication of a newsletter 

“MAIAtlantique” dedicated mainly to the information of 

fishermen and professional organizations of the Aglia 

regions, but also to administrations, Regions, and other 

local, regional or national organizations interested in 

this information. 

Making of a poster with the Aglia regions  shellfish-

farmers organizations for the national MPA Agency 

meeting in November 2010, in order to highlight the 

importance of shellfish farming in the preservation and 

the knowledge of water and habitat quality.

Several presentations of MAIA actions (see 

communication plan).

Work on the MAIAtlantique number 2 

for a publication in April 2011.

Several presentations of MAIA actions 

(see communication plan).

NA

NA NA NA NA

NA NA Redaction, coordination and 

publication of MAIAtlantique n°2

NA

NA NA Redaction, coordination of 

MAIAtlantique n°3.

Discussing aquitaine professionnal 

fishermen participation to next MAIA 

meeting (September 2011, Totnes).

NA



MAIA_WORKPLAN MONITORING 59/65

EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

UDC

Start : 1st January 2010 Budget : 471 270 €

End : 31st December 2012
Responsible partner : AAMP

5.1. Linking MAIA to Europe (OSPAR, 

RACs) 5.2. Communication tools = dissemination material 5.3. WP outputs publications
5.4. Project Achievements - Final European 

conference

WP5 - Project communication and dissemination strategy

Dates:

NA NA Redaction, coordination and 

publication of MAIAtlantique n°3.

NA

NA NA NA NA

NA NA Redaction and coordination of 

MAIAtlantique n°4.

NA

NA NA Publication of MAIAtlantique n°4 NA

Participation in the activities devoted to the 

communication of the project.

Provision of contents for website and communication 

activities.

Reports of the activities and obtained 

results for the elaboration of output 

publications.

Participation in the final conference.
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EXECUTION REPORT

Jan. to Sept. 2010

EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

CM

Start : 1st January 2010 Budget : 471 270 €

End : 31st December 2012
Responsible partner : AAMP

5.1. Linking MAIA to Europe (OSPAR, 

RACs) 5.2. Communication tools = dissemination material 5.3. WP outputs publications
5.4. Project Achievements - Final European 

conference

WP5 - Project communication and dissemination strategy

Dates:

NA Participation in the activities devoted to the 

communication of the project.

Provision of contents for website and communication 

activities.

NA NA

NA Providing pictures for MAIA communication tools. NA NA

NA Participation to the MAIA Presentation (meeting) in 

Vigo

NA NA

NA NA NA NA

NA NA NA NA

MAIA workshop about management plans Proceedings of MAIA workshop about 

management plans

Participation in the activities devoted to the 

communication of the project (11.5 days) ensuring 

dissemination of results and reaching the direct and 

indirect beneficiaries of the project; optimization of 

resources, using also CPAM Website and participation in 

Exhibitions and Conferences to disseminate  the MAIA 

project.  

Provision of contents for the Website and 

communication activities.

Providing working papers and 

ongoing results of WP1-WP3 and in 

the elaboration of informative 

products.

Participation in the final conference (3 days, 

including preparation and attendance).
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EXECUTION REPORT

Jan. to Sept. 2010

EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

Start : 1st January 2010 Budget : 471 270 €

End : 31st December 2012
Responsible partner : AAMP

5.1. Linking MAIA to Europe (OSPAR, 

RACs) 5.2. Communication tools = dissemination material 5.3. WP outputs publications
5.4. Project Achievements - Final European 

conference

WP5 - Project communication and dissemination strategy

Dates:

NA Photos of Galician Marine Protected Areas have been 

provided to the Coordinator of the WP.

Official Logo and other require input have been 

provided for the Website.

NA NA

NA NA NA

Preparation and holding of the conference to 

disseminate the MAIA project in Galicia ensuring 

dissemination and reaching the direct and indirect 

beneficiaries of the project, mainly artisanal fisherman 

and shellfish gathering women.

The conference was on March 17th 2011 and the 

project leader attended the event, promoting 

interaction with key stakeholders and exchange of 

experiences between Galicia and France. 

For the celebration of conference, promotional material 

was produced. This material will be uploaded to the 

MAIA website as soon as possible
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EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

IPIMAR

Start : 1st January 2010 Budget : 471 270 €

End : 31st December 2012
Responsible partner : AAMP

5.1. Linking MAIA to Europe (OSPAR, 

RACs) 5.2. Communication tools = dissemination material 5.3. WP outputs publications
5.4. Project Achievements - Final European 

conference

WP5 - Project communication and dissemination strategy

Dates:

NA NA NA NA

NA NA NA NA

NA NA NA NA

NA NA NA NA

Assisting in the writing of common MAIA materials; 

assisting the production of communication materials 

(e.g. flyers, posters, newsletters, etc) aiming regular 

dissemination of information regarding national MPAs.

Attendance final conference.
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EXECUTION REPORT

Jan. to Sept. 2010

EXECUTION REPORT

Oct.  to Dec. 2010

EXECUTION REPORT

Jan.  to March 2011

Start : 1st January 2010 Budget : 471 270 €

End : 31st December 2012
Responsible partner : AAMP

5.1. Linking MAIA to Europe (OSPAR, 

RACs) 5.2. Communication tools = dissemination material 5.3. WP outputs publications
5.4. Project Achievements - Final European 

conference

WP5 - Project communication and dissemination strategy

Dates:

NA NA NA NA

NA NA NA NA

NA NA NA NA
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EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

ICNB

EXECUTION REPORT

Jan. to Sept. 2010

EXECUTION REPORT

Oct.  2010 to March 

2011

EXECUTION REPORT

April to June 2011

EXECUTION REPORT

July to Sept. 2011

Start : 1st January 2010 Budget : 471 270 €

End : 31st December 2012
Responsible partner : AAMP

5.1. Linking MAIA to Europe (OSPAR, 

RACs) 5.2. Communication tools = dissemination material 5.3. WP outputs publications
5.4. Project Achievements - Final European 

conference

WP5 - Project communication and dissemination strategy

Dates:

NA NA NA NA

NA NA NA NA

NA Presentation in international workshop of Luso-

American Foundation (FLAD)

NA NA

NA NA NA NA

NA Presentation in Corunha workshop NA Participation in discussions during Lisboa project 

meeting

NA NA NA NA

Assisting in the writing of common MAIA materials; 

produce communication materials (e.g. flyers, posters, 

newsletters, etc) aiming regular dissemination of 

information regarding national MPAs.

Attendance final conference.

NA NA NA NA

NA NA NA NA

NA NA NA NA

NA NA NA NA
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EXECUTION REPORT

Oct.  to Dec. 2011

EXECUTION REPORT

Jan.  to March 2012

EXECUTION REPORT

April to June 2012

EXECUTION REPORT

July to Sept. 2012

Start : 1st January 2010 Budget : 471 270 €

End : 31st December 2012
Responsible partner : AAMP

5.1. Linking MAIA to Europe (OSPAR, 

RACs) 5.2. Communication tools = dissemination material 5.3. WP outputs publications
5.4. Project Achievements - Final European 

conference

WP5 - Project communication and dissemination strategy

Dates:

NA NA NA NA

NA NA NA NA

NA NA NA NA

NA NA NA NA


