Phénia MARRAS-AIT RAZOUK

De: Amandine EYNAUDI
Envoye: lundi 25 juin 2012 12:31
A Tom Hooper; Sophie Elliott; Jon Davies; Jenny Oates; Covey, Roger (NE); Towers, Helena (NE); Aline Delamare; Perrine Ducloy; Inma Alvarez;

Nuria Fernandez Rodriguez; mballesteros@cetmar.org; 'Rosa Chapela’; Filgueira Rodriguez, Francisco Javier; Garcia Tasende, Manuel; Ribo
Landin, Jorge; Molares Vila, José; Miguel Henriques; Yorgos Stratoudakis

Cc: MAIA; Fanny LE FUR

Objet: MAIA key milestones and deadline for our last 6 monthes
Pieces jointes: 2012_MAIA_Milestones.pdf

Importance: Haute

Dear MAIA partners,

Please see enclosed the next key milestones and deadlines regarding technical tasks for the last 6 months of the MAIA project.
To reach the best success of the project and a great results release in December it is crucial that all partners respect them, thanks in advance for your good cooperation.

IMPORTANT CLARIFICATIONS ABOUT WP3

TARGET : Have a complete and final report on the 3.1 questionnaire about management plan structure and contents (dead line 15 october 2012).
This is a PRIORITY.
= That means a global report presenting objectives of the questionnaire, methodology, raw results, analyses, discussions, conclusions (Only focused on the

management plan document = structure and contents).

Plase note that UDC was supposed to provid raw result to MAIA partners during fall 2011 thus partners could validate them rapidly to get a final report end 2011 (as said
during the coordination meeting in Totnes — Please see the meeting minutes )

Data collection for the question 3.2 is closed since september 2011 !

No more data should be colllected for this questionnaire.

(as said during the coordination meeting in Totnes — Please see the meeting minutes)

This report is NOT a priority (data have only be colected for France and Spain, it is much more relevant to complet the MAIA attributes set of the GIS MAIA database) but
information will be used and useful for the global WP3 report.

Data collection for the question 3.3 is closed since september 2011 !
No more data should be colllected for this questionnaire.
This report is NOT a priority (very few data collected) but information will be used and useful for the WP3 report.
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WP3 GLOBAL REPORT

Note that XG-CM is responsible for it (please see workplan, action 3.4/ p7).

This report is supposed to be the synthesis of questionnaire 3.1, 3.2, and 3.3 (with the data already collected, no more data collection) analyses, La corunia workshop
presentations and discussions and final discussions between WP3 steering group discussions and conclusions.

Partners involved in the WP3 : (note that the steering group is open to all voluntary partner)

WP3 - Management plans/measures, definition and/or implementation

Dates: Start: 1st january 2010 Budget: [ 812 789 €
" | End: 30th september 2012 Responsible partner: | Xunta Galicia — Conselleria do Mar (CM)
3.1 Management plan review and 3.2 Management plan trials Action 3.3 Investigating the added value of Action 3.4 Management plan
comparison MPAs recommendations
NE Obs Obs Obs Obs
SWFD Obs Obs Obs Obs
AAMP
AGLIA
CM
ubDC
IPIMAR
ICNB

MAIA GIS DATABASE TARGET

Data MUST be completed on the MAIA data base : MPA datasheets are available on the collaborativ space as soon as standard informations have been delivered by
partners.
The MAIA database is much more robust, complete and efficient to be analyzed than the questionnaire 3.2.

TARGET : The completion on the MAIA data base for all official Atlantic arc MPA is the main priority for our December conference.
The GIS database is the fondament of the MAIA network, its showcase and technical visibility.

If we manage to get all data (standard and MAIA information for the 5 contries of the Atlantic arc) the analyses of the MAIA data base will be done in 2013 to have a
Atlantic arc MPA status report for IMPAC3 (3" international Marine protected Areas congress — Marseille France, October 2013).
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This work will be done in cooperation with historical MAIA partners and scientists, led by the Agence.

Please consult very carfuly the document enclosed (2012_MAIA_Milestones.doc) wich is our road map for the coming months regarding technical tasks.
We all have to be very carful not to be overtake by deadlines, please be as reactive as you can, 6 months it is short for our last goals !

Plase note that the to do list available on the collaborative space will be updated soon with these information.

If you have any further questions or remarks please do not hesitats to contact me.
Thanks in advance for your cooperation.

With my best regards,
Amandine

MAIA

FSanng protecled areas
1 the Atlanbic At

www.maia-network.org

.

Agence des
sires marines prorégées

Amandine BYNAUDI
MAIA Project manager

amandine. eynaudi@aires-marines. fr
+0033 {0) 2 98 33 94 58 / mobile (0)6 33 28 37 72

Skype : aeynaudi

Agence des aires marines protégées
16 quai de la douane
BP 42932



F-29229 Brest cedex 02

E%N'imprimez ce message que si vous en avez l'utilité



Milestones Schedule / Deadline Who does what
WP1 | Legislative overview English version will be delivered by | Re-reading, correction and
publication AAMP to all partners the 1" week | validation by JNCC / ICNB/ XG
of July
Final validation by partners : 30
July
WP2 | Literature review publication | 30 July IPIMAR
Common field work on 30 September ICNB
fisheries indicators AAMP - PNMI
Who in Spain? provide raw
results to IPIMAR
Final report (common field 15 January 2013 IPIMAR
work analyses and
recommendations)
WP3 | Questionnaire 3.1 raw results | 30 June UDC provide raw result to
AAMP, ICNB, NE, XG-CM
Agreement on objectives of 30 July Validation by WP3 steering
the WP3 results expected group by mail
(Details of the questionnaire
3.1 objectives)
Validation of questionnaires 13 July AAMP, ICNB, NE, XG-CM formal
3.1 raw results by partners validation of the 3.1 results
provided by UDC
Agreement on analyses 30 July By the WP3 steering group by
methodology and report mail
contents action 3.1 relative to
the management plan
documents (contents and
structure) of Atlantic arc
MPAs analyze.
Report 3.1 Version 1 1st September Provided by UDC
Validation of the analyze of 15 September Validation by NE, ICNB, AAMP,
the 3.1 report version 1 by XG-CM (WP3 steering group).
partners
Common work on WP3 Technical meeting of the WP3 ICNB, JNCC, AAMP, XG, UDC, NE,
conclusions and steering group September in attend
recommendations Portugal XG-CM Coordinate
(based on 3.1 results, analyses
discussion and comments, the
3.2 and 3.3 results for France
and Spain, and
discussion/conclusion of the
Corunia workshop)
Report 3.1: Final version for 15 October ubDC
validation
Final report WP3 for 30 October XG-CM
validation
WP4 | Mud habitats workshop 15 September IJNCC

report




