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Tools for MPA governance: management plans”
MAIA INTERNATIONAL WORKSHOP
11 - 13 June 2012
A Coruña, Galicia – Spain
Provisional program

	Context/

Global and key objectives of the event

·  


Day 1: June 11th – Designing a management plan for an MPA
09:00

Tea and Coffee – Meeting and inscription (please sign the attendee sheet)
09:30
Welcome by Mister Ricardo Cao. Vice - chancellor of Research, University of A Coruña/Pablo Fernández Asensio, Dirección Xeral de Ordenación e Xestión dos Recursos Mariños  Xunta Galicia/ MAIA project coordinator
Morning session
Chairman
Juan Freire, University of La Corunia – Spain
10:00 – 10:20
Introduction to session (title to be précised) - Gonzalo Cid NOAA (USA)
10:20 – 10:40
Q & A
10:40 – 11:00
Global analysis of management plan of Atlantic arc MPAs – Inma Alvarez University of A Coruña (Spain)

11:00 – 11:10
Q & A
11:10 – 11:30
Tea & coffee break
11:20 – 11:40
Experience and feedback of writing a management plan (DOCOB) for marine SCI in France – Sophie Cerf and Antonin Hubert facilitator of Penmar’ch and Plateau du Four SCI (France) 
11:40 – 11:50
Q & A
11:50 – 12:10
Title to be specified / Join presentation JNCC & MMO / MMO/ MS / Speakers to be specified
12:10 – 12:20
Q & A
12:20 – 12:40
Experience in designing and developing of management plan in Galician MPAs with fishing interest in cooperation with stakeholders - Patricia Verísimo & Duarte F. Vidal, University of A Coruña (Spain).
12:40 – 12:50
Q & A
12:50 – 13:10
Portuguese experience on management plans building up, implementation and revision for national marine protected areas – Miguel Henriques and Teresa Leonardo, ICNB (Portugal)
13:10 – 13:20
Q & A

13:30 – 15:00
Lunch time

Afternoon session
Chairman
Gonzalo Cid NOAA (USA)
15:00 - 15:20
OSPAR development regarding management planning for MPAs beyond national jurisdiction (ABNJ) – David Johnson or Emily Corcoran, OSPAR executive secretariat.
15:20 – 15:30
Q & A

15:30 – 15:50
Proposal of guideline for the designing of management plans adapted to the requirements of the Atlantic Arc MPAs based on results of MAIA study about MP existing for MPAs of the Atlantic arc for MPA located in national waters and attendee experiences. – Inma Alvarez (Spain)
15:50 – 16:10
Tea & coffee break
16:10 – 18:00
Open floor discussion – Key point for success in designing a management plan for MPA. 

Facilitator: Juan Freire, University of A Coruña (Spain)
18:00 – 18:10
Summery and Close - Juan Freire and Gonzalo Cid
Explanation of plans for evening and the next day
19:30
Welcome cocktail at the Finisterrae Aquarium
Day 2: June 12th – Management plan implementation
09:00

Tea and Coffee – Meeting, greeting and inscription (please sign the attendee sheet)

Morning session
Chairman
Georgina Bustamante CamPAM network coordinator
09:30 – 09:50
Introduction to the session Title to be precised-Georgina Bustamante- Coordinator, Caribbean Marine Protected Area Management (CaMPAM) Network and Forum GCFI Board of Directors
09:50 – 10:00
Q & A
10:00 – 10:20
Marine nature park of Iroise management plan first year of implementation experience – Thierry Canteri, Head of Parc naturel marin d’Iroise (France).
10:20 – 10:40
Q & A
10:40 – 11:00
Management as adaptive process: Biosphere Reserve of Urdaibai – Manu Monje, Técnico de la Oficina Técnica de la Reserva de la Biosfera de Urdaibai, Basque Country (Spain).
11:00 – 11:10
Q & A
11:10 – 11:40
Tea &coffee break
11:40 – 12:00
Lyme Bay: developing conservation management in a contentious site in south west England – Roger Covey, Natural England (UK)
12:00 – 12:10
Q & A
12:10 – 12:30
XXXXX Azores experience of implementing MP in a MPA – XXXXX, XXXxxxxxx
12:30 – 12:40
Q & A
12:40 – 14:30
Lunch time
Afternoon session
Chairman: Manu Monge Biosphere Reserve of Urdaibai
14:30 – 14:50
(Presentation to be confirmed/Title to be precised) Suckerfish project management measures implementation in Lyme bay SAC - IFCA, management authority for England inshore waters and or MMO – Speaker to be specified (UK)
14:50 – 15:00
Q & A

15:00 – 15:20
(Title to be précised)Presentation linking management to monitoring and also demonstrating what we have been doing in Arrabida to fine-tune the “MP” in relation to specific management measures for small-scale fisheries in and around the MPA Yorgos Stratoudakis, IPIMAR (Portugal)
15:20 – 15:40
Q & A

15:40 – 16:00
XXXXXXX – xXXXXXXX  
16:00 – 16:10
Q & A

16:10
Summery and Close – Manu Monge
Explanation of plans for evening and the next day
19:00 
Dinner in Domus restaurant (inscription needed - dinner cost 40€/person) 
Day 3: June 13th– Focus on specific management issues in MPAs
9:00
Tea and Coffee – Meeting, greeting and inscription (please sign the attendee sheet)
Morning session
Chairman: XXXXXXXXXX
09:30 – 09:50
(To be confirmed) How to integrate governance issues in management plan development and implementation - Lia Vasconcelos (Universidade Nova) and Catarina Grilo MARgov project (Portugal)

09:50 – 10:00
Q & A
10:00 – 10:20
Recommendation to well consider sea birds in MPA management plans/ Examples of management measures for sea birds in MPAs” – FAME project
10:20 – 10:40
Q & A

10:40 – 11:00
 Overview about fisheries management measures in MPA, review of approach in different European countries (FIMPAS, EMPAS projects), Hugues Casabonnet, Muséum national d’histoire naturelle - to be confirmed
11:00 – 11:10
Q & A

11:10 – 11:30
Tea &coffee break
11:30 – 11:50
To be precised and confirmed XXXX,xxxxx Spill over management experience in MPA in south Spain
11:50 – 12:00
Q & A

12:00 – 12:20
Summery and close – XXXXXX(chair to be précised)
Explanations for the afternoon visit

12:45 

Coach leaves La Corunia, travel to Cedeira.
14:00 – 15:30
Lunch at Cedeira (accommodation to provide)
15:30 – 16:30
Visit to the fish market

16:30 – 18:00
Visit of the Cedeira Reserva Mariña de Interese Pesqueiro

If possible give the name of guide(s) and speakers during the visit, it would be great to have information about fauna and flora protected by the MPA, the specific management measures implemented within the MPA information about control and enforcement, ....

18:00

Coach leaves Cedeira, travel to La Corunia
19:00

Arrive back in La Corunia. Explanation of plans for evening and the next day.
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