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MAIA INTERNATIONAL WORKSHOP
11 – 13th June 2012
La Corunia – Galicia - Spain
To: Speakers and Chairmen
date
Dear Colleagues,
Thank you all for responding so positively with regard to this workshop. 

This letter is being sent to the speakers and chairmen involved with the MAIA Workshop on the 11th and 13th June. Separate arrangements are being made for the site visit and the MAIA Steering Group meeting which are taking place from the 11th (pm) to the 15th June. 
Aim and objectives
The programme has come together well and the most recent draft is attached. If you want to alter any details please come back to us.
This meeting will focus on MPA managers experiences in designing, developing and implementing management plan in marine protected areas and share tools and techniques that have been used to but also difficulties they faced with. 

Joining details (location, hotels etc) are attached with this e-mail. 

Please liaise with the MAIA partner in your country regarding your own arrangements for travel, accommodation and lunch. 

Outside the MAIA partnership and stakeholders involved in their work, a limited number of places will be available for professionals and academics. They will need to contact XXXXXXXXX if they are interested in attending and will be asked to pay for their lunch.
Accommodation

XXXXXXXXXXX
Contact:  XXXXXXX. 

Delegate note
Delegates will receive a set of delegate notes when they arrive at the conference.  From the Speakers, we need:
- (1)  Approximately 200 words summarising the key points of your talk – more if you wish

- (2) The questionnaire enclosed fulfill (main questions we suggest you answer during your presentation. These information will be very useful for keynote speakers in charge of writing the workshop proceedings.
I think we have to choose between the two, I don’t think we can ask both thing to our speakers.
- (3)  Your full contact details

- (4)  Details of websites/key publications
· The deadline for this is MAY 25nd
The detail of what you are trying to communicate is often available in publications that exist.   This can be referred to in the delegate notes and is often available on websites.   Please make sure you include website and key publication details in the delegate notes, then you can refer to these in your talk!  

Timing

The workshop will run strictly on time. The main presentations in the workshop are 35 minutes long. Could you present for 20 minutes max and then allow 10-15 minutes for questions and answers on your presentation. The chairmen will remind the audience of this mix. There are also discussion sessions at the end of the morning and afternoon presentations. 

AV facilities 
Please bring your talk with you. Do not send it to. There will be AV technicians on hand to support the conference with computers that take the usual CD or memory stick inputs. If you intend to show anything other than a straightforward Power Point presentation let us know ASAP.
Inma do you plan to have the same organization?
Outcomes of the event   

We would like to use your Power Point presentation and we intend to put them in PDF format and then put these on the MAIA website after the conference. 

Report
It is our intention to produce a conference report and XXXXXX (keynotes speakers?) has been asked to compile this on the basis of the feedback we get to the sessions and the delegate notes. Yours sincerely    
Signature
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